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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED) 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

Comparative year information 

Year ended 31 August 2022 

Income and endowments from: 

Donations and capital grants 

Charitable activities: 

- Funding for educational operations 

Other trading activities 

Investments 

Total 

Expenditure on: 

Raising funds 

Charitable activities: 

- Educational operations 

Total 

Net income/(expenditure) 

Transfers between funds 

Other recognised gains/(losses) 

Actuarial gains on defined benefit pension schemes 

Net movement in funds 

Reconciliation of funds 

Total funds brought forward 

Total funds carried forward 

Notes 

o
b
 

17 

19 

  

  

  

  

  

  

  

Unrestricted Restricted funds: Total 

funds General Fixed asset 2022 

£ £ £ £ 

- 10,852 25,642 36,494 

11,782 6,554,479 - 6,566,261 

73,955 - - 73,955 

1,550 - - 1,550 

87,287 6,565,331 25,642 6,678,260 

- 40,415 = 40,415 

47,524 6,707,733 368,709 7,123,966 

47,524 6,748,148 368,709 7,164,381 

39,763 (182,817) (343,067) (486,121) 

- (88,383) 88,383 - 

- 3,676,000 - 3,676,000 

39,763 3,404,800 (254,684) 3,189,879 

1,267,404 (2,366,423) 12,145,721 11,046,702 
  

1,307,167 1,038,377 11,891,037 14,236,581 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

Notes 

Cash flows from operating activities 

Net cash provided by operating activities 20 

Cash flows from investing activities 

Dividends, interest and rents from investments 

Capital grants from DfE Group 

Purchase of tangible fixed assets 

Purchase of investments 

Net cash used in investing activities 

Net (decrease)/increase in cash and cash 
equivalents in the reporting period 

Cash and cash equivalents at beginning of the year 

Cash and cash equivalents at end of the year 

  

  

  

2023 
£ £ 

312,014 

27,542 
74,683 
(38,672) 

(700,000) 

(636,447) 

(324,433) 

949,927 

625,494 
    

2022 

1,550 

25,642 

(96,486) 

510,354 

(69,294) 
  

441,060 

508,867 
  

949,927 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2023 
  

1.1 

1.2 

1.3 

Accounting policies 

Asummary of the principal accounting policies adopted (which have been applied consistently, except where 
noted), judgements and key sources of estimation uncertainty, is set out below. 

Basis of preparation 
The Financial Statements of the Academy Trust, which is a public benefit entity under FRS 102, have been 
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable 
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their Financial Statements in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 

102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the 
Companies Act 2006. 

Going concern 

The Trustees assess whether the use of going concern is appropriate, ie whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable 

company to continue as a going concern, The Trustees make this assessment in respect of a period of at least 
one year from the date of authorisation for issue of the Financial Statements and have concluded that the 
Academy Trust has adequate resources to continue in operational existence for the foreseeable future and 

there are no material uncertainties about the Academy Trust's ability to continue as a going concern. Thus 
they continue to adopt the going concern basis of accounting in preparing the Financial Statements. 

Income 

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is 
probable and the amount can be measured reliably. 

Grants 

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the 
balance sheet. Where income is received in advance of meeting any performance-related conditions there is 
not unconditional entitlement to the income and its recognition is deferred and included in creditors as 
deferred income until the performance-related conditions are met. Where entitlement occurs before income is 
received, the income is accrued. 

General Annual Grant is recognised in full in the Statement of Financial Activities in the period for which it is 
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability. 

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts 
of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital grants are 
recognised when there is entitlement and are not deferred over the life of the asset on which they are 

expended. 

Donations 

Donations are recognised on a receivable basis (where there are no performance-related conditions) where 
the receipt is probable and the amount can be reliably measured. 

Other income 

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the 
Academy Trust has provided the goods or services. 

-26-



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

1.4 

1.5 

1.6 

Accounting policies (Continued) 

Expenditure 

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 

consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset's use. 

All resources expended are inclusive of irrecoverable VAT. 

Expenditure on raising funds 

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and 

includes costs of all fundraising activities events and non-charitable trading. 

Charitable activities 

These are costs incurred on the Academy Trust's educational operations, including support costs and costs 
relating to the governance of the Academy Trust apportioned to charitable activities. 

Tangible fixed assets and depreciation 

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of 
depreciation and any provision for impairment. 

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or 
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected 
useful economic life. Where there are specific conditions attached to the funding that require the continued 
use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial 
Activities and carried forward in the Balance Sheet. Where tangible fixed assets have been acquired / funded 
by other income, the fixed asset fund is also credited. Depreciation on the relevant assets is charged directly 

to the restricted fixed asset fund in the Statement of Financial Activities. 

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off 
the cost of each asset on a straight-line basis over its expected useful life, as follows: 

Freehold land and buildings 50 years 

Computer equipment 3 years 

Fixtures, fittings & equipment 4 years 

Motor vehicles 4 years 

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the 

carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets 
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the 
Statement of Financial Activities. 

Liabilities 

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is 
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement 
can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will 
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must 
provide. 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

1.7 

1.8 

1.9 

1.10 

1.12 

Accounting policies (Continued) 

Leased assets 

Rentals under operating leases are charged on a straight-line basis over the lease term. 

Investments 

Current asset investments are stated at market value. 

Financial instruments 
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the Academy Trust and their measurement basis are as follows. 

Financial assets 

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost. 
Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value. 

Financial liabilities 

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost. 
Taxation and social security are not included in the financial instruments disclosure definition. 

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and 
there is an obligation to deliver services rather than cash or another financial instrument. 

Stock 

Stock is valued at the lower of cost and net realisable value. Net realisable value is based on estimated selling 
price less further costs to completion and disposal. Provision is made for obsolete and slow moving stock. 

Taxation 

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the 
Academy Trust is potentially exempt from taxation in respect of income or capital gains received within 
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable 
purposes. 

Pensions benefits 

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme 
(‘TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the 
assets and the liabilities are held separately from those of the Academy Trust. 

The TPS Is an unfunded scheme and contributions are calculated to spread the cost of pensions over 
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially level 
percentage of current and future pensionable payroll. The contributions are determined by the Government 
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded 

multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is 
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the 
period to which they relate. 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

1.13 

Accounting policies (Continued) 

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy 
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities 
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent 
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. 
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The 

amounts charged to net income or expenditure are the current service costs and the costs of scheme 
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as 
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial 
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme 
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate 
used to discount the benefit obligations. The difference between the interest income on the scheme assets 
and the actual return on the scheme assets is recognised in other recognised gains. and losses. Actuarial 
gains and losses are recognised immediately in other recognised gains and losses. 

Fund accounting 

Unrestricted income funds represent those resources which may be used towards meeting any of the 
charitable objects of the Academy Trust at the discretion of the Trustees. 

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by 

funders where the asset acquired or created is held for a specific purpose. 

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/ 
donor and include grants from the Department for Education Group. 

Critical accounting estimates and areas of judgement 

Accounting estimates and judgements are continually evaluated and are based on historical experience and 

other factors, including expectations of future events that are believed to be reasonable under the 

circumstances. 

Critical accounting estimates and assumptions 
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting 

estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 

assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets 

and liabilities within the next financial year are discussed below. 

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of 

factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in 

determining the net cost or income for pensions include the discount rate. Any changes in these assumptions, 

which are disclosed in note 19, will impact on the carrying amount of the pension liability. Furthermore, a roll 

forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019 

has been used by the actuary in valuing the pensions liability at 31 August 2023. Any differences between the 

figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying 

amount of the pension liability. 

Critical areas of judgement 

In preparing these Financial Statements, the Trustees have not needed to exercise any subjective judgements 

that would be critical to the Academy Trust's Financial Statements. 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 
  

3 Donations and capital grants 

  

Unrestricted Restricted Total Total 

funds funds 2023 2022 

£ £ £ £ 

Capital grants - 74,683 74,683 25,642 

Other donations - 8,401 8,401 10,852 

- 83,084 83,084 36,494 
  

  

4 Funding for the Academy Trust's educational operations 

Unrestricted Restricted Total Total 

funds funds 2023 2022 

£ £ £ £ 

DfE/ESFA grants 

General annual grant (GAG) - 6,716,126 6,716,126 6,310,043 

Other DfE/ESFA grants: 

- Pupil premium - 139,242 139,242 147,647 

- Others - 178,118 178,118 415,308 
  

: 7,033,486 7,033,486 6,572,998 
  

  

Other government grants 

  

  

  

  

  

    

  

  

  

Local authority grants - 6,213 6,213 69,342 

Special educational projects - 15,166 15,166 (188,473) 

- 21,379 21,379 (119,131) 

COVID-19 additional funding 

DfE/ESFA 

Catch-up premium - - - 16,766 

Other DfE/ESFA COVID-19 funding - 57,541 57,541 - 

Non-DfE/ESFA 

Other COVID-19 funding - - - 2,559 

- 57,541 57,541 19,325 

Other funding 

Catering income 5,000 - 5,000 5,000 

Trips income - 199,782 199,782 68,840 

Other incoming resources 1,710 8,211 9,921 19,229 

6,710 207,993 214,703 93,069 

Total funding 6,710 7,320,399 7,327,109 6,566,261 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

4 Funding for the Academy Trust's educational operations (Continued) 

The Academy Trust has been eligible to claim additional funding in the year from government support 
schemes in response to the Coronavirus outbreak. The funding received is shown above under “COVID-19 
additional funding”. 

e The funding received for recovery premium covers £33k of staff and other costs. 
e The funding received for national tutoring programme covers £19k of staff and other costs. 
e The funding received for tuition covers £5k of staff and other costs. 

5 Other trading activities 

  

  

  

  

  

  

Unrestricted Restricted Total Total 

funds funds 2023 2022 

£ £ & £ 

Hire of facilities 30,312 - 30,312 26,816 

Income from facilities and services 1,607 - 1,607 46,633 

Other income 8,330 - 8,330 506 

RPA claims 3,384 - 3,384 - 

43,633 - 43,633 73,955 

6 Investment income 
Unrestricted Restricted Total Total 

funds funds 2023 2022 

£ £ £ £ 

Short term deposits 27,542 - 27,542 1,550 

7 Expenditure 

Non-pay expenditure Total Total 

Staff costs Premises Other 2023 2022 

£ £ £ £ £ 

Expenditure on raising funds 

- Direct costs - - 2,699 2,699 40,415 

Academy's educational operations 

- Direct costs 5,114,554 293,614 619,007 6,027,175 5,249,034 

- Allocated support costs 707,270 514,454 286,138 1,507,862 1,874,932 

5,821,824 808,068 907,844 7,537,736 7,164,381 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 
  

7 Expenditure (Continued) 

Net income/(expenditure) for the year includes: 2023 2022 

£ £ 

Depreciation of tangible fixed assets 367,019 368,709 

Fees payable to auditor for: 

- Audit 7,350 7,000 

- Other services 4,445 4,295 
Net interest on defined benefit pension liability 4,000 55,000 

8 Charitable activities 

  

  

  

Unrestricted Restricted Total Total 

funds funds 2023 2022 

£ £ £ £ 
Direct costs 

Educational operations 12,736 6,014,439 6,027,175 5,249,034 

Support costs 

Educational operations - 1,507,862 1,507,862 1,874,932 

12,736 7,522,301 7,535,037 7,123,966 

Analysis of costs 2023 2022 

£ £ 
Direct costs 

Teaching and educational support staff costs 5,114,554 4,545,171 
Staff development 20,141 13,561 
Depreciation 293,614 284,170 

Technology costs 55,310 45,755 
Educational supplies and services 87,056 78,111 
Examination fees 147,388 125,601 
Educational consultancy 37,963 24,961 
Other direct costs 271,149 131,704 

6,027,175 5,249,034 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

8 Charitable activities (Continued) 

Support costs 

Support staff costs 684,270 724,313 

Defined benefit pension scheme - staff costs (FRS102 adjustment) 23,000 370,000 

Siaff development 13,236 5,804 

Depreciation 73,405 84,539 

Technology costs 73,611 58,288 

Maintenance of premises and equipment 162,216 157,852 

Cleaning 21,214 19,529 

Energy costs 164,547 103,944 

Rent, rates and other occupancy costs 63,688 94,810 

Insurance 28,255 24,873 

Security and transport 10,696 8,046 

Catering 47,538 27,945 

Defined benefit pension scheme - finance costs (FRS102 adjustment) 4,000 55,000 

Legal costs 3,170 - 

Other support costs 123,135 127,684 

Governance costs 11,881 12,305 

1,507,862 1,874,932 

  

9 Staff 

Staff costs 

Staff costs during the year were: 
2023 2022 

£ £ 

Wages and salaries 4,317,209 3,940,189 

Social security costs 427,821 400,276 

Pension costs 965,712 868,640 

Defined benefit pension scheme - staff costs (FRS102 adjustment) 23,000 370,000 

Staff costs - employees 5,733,742 5,579,105 

Agency staff costs 68,610 34,211 

Staff restructuring costs 19,472 26,168 

Total staff expenditure 5,821,824 5,639,484 

Staff restructuring costs comprise: 

Severance payments 9,736 20,275 

Other restructuring costs 9,736 5,893 

19,472 26,168 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 
  

9 Staff 

Severance payments 

(Continued) 

The Academy Trust paid 1 severance payments in the year, disclosed in the following bands: 

£0 - £25,000 1 

Special staff severance payments 

Special staff severance payments are amounts paid to employees outside of statutory and contractual 
requirements. Included in staff restructuring costs are special severance payments totalling £9,736 (2022: 

£20,275). Individually, the payments were: £9,736. 

Staff numbers 

The average number of persons employed by the Academy Trust during the year was as follows: 

2023 2022 

Number Number 

Teachers 71 67 

Administration and support 75 75 

Management 6 6 

152 148 

The number of persons employed, expressed as a full time equivalent, was as follows: 

2023 2022 

Number Number 

Teachers 65 58 

Administration and support 39 41 

Management 5 6 

109 105 

Higher paid staff 

The number of employees whose employee benefits (excluding employer pension 
national insurance contributions) exceeded £60,000 was: 

costs and employer 

2023 2022 

Number Number 

£60,001 - £70,000 4 3 

£70,001 - £80,000 - 1 

£80,001 - £90,000 2 1 

£100,001 - £110,000 - 4 

£110,001 - £120,000 1 - 

Key management personnel 

The key management personnel of the Academy Trust comprise the Trustees and the senior management 
team as listed on page 1. The total amount of key management personnel benefits (including employer 
pension contributions and employer national insurance contributions) received by key management personnel 
for their services to the Academy Trust was £600,465 (2022: £673,091). 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

10 

11 

12 

Trustees’ remuneration and expenses 

One or more of the Trustees has been paid remuneration or has received other benefits from an employment 

with the Academy Trust. The Principal and other Staff Trustees only receive remuneration in respect of 
services they provide undertaking the roles of Principal and staff members under their contracts of 
employment, and not in respect of their services as Trustees. 

The value of Trustees’ remuneration and other benefits was as follows: 

M Lester (Principal and Trustee): 
e Remuneration: £115,000 - £120,000 (2022: £100,00 - £110,000) 
« Employer's pension contributions: £25,000 - £30,000 (2022: £20,000 - £25,000) 

L Chan (Staff Trustee - resigned 22 June 2022): 
« Remuneration: not appointed (2022: £30,000 - £40,000) 
e Employer's pension contributions: not appointed (2022: £5,000 - £10,000) 

During the year ended 31 August 2023 expenses totalling £nil (2022: £213) were reimbursed to Trustees 
(2022: 1 Trustee). 

Other related party transactions involving the Trustees are set out within the related parties note. 

Trustees’ and officers’ insurance 

The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an 
alternative to insurance where UK government funds cover losses that arise. This scheme protects Trustees 
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy Trust 
business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and officers 
indemnity element from the overall cost of the RPA scheme. 

Tangible fixed assets 

  

  

  

  

  

  

Freehold Computer Fixtures, Motor Total 

landand equipment fittings & vehicles 

buildings equipment 

£ £ £ £ £ 

Cost 

At 1 September 2022 13,642,470 853,352 594,699 60,330 15,150,851 

Additions - 23,838 14,834 - 38,672 

Disposals - (19,302) (7,944) - (27,246) 

At 31 August 2023 13,642,470 857,888 601,589 60,330 15,162,277 

Depreciation 

At 1 September 2022 2,212,672 746,901 498,175 38,030 3,495,778 

Prior year adjustment 7,663 4,545 (7,019) (8,189) - 

On disposals - (19,302) (7,944) - (27,246) 

Charge for the year 243,662 58,246 50,028 15,083 367,019 

At 31 August 2023 2,463,997 790,390 533,240 47,924 3,835,551 

Net book value 

At 31 August 2023 11,178,473 67,498 68,349 12,406 11,326,726 

At 31 August 2022 11,429,798 106,451 96,524 22,300 11,655,073 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 

  

    

    

    

    

    

    

    

    

  

    

13. Stock 

2023 2022 

£ £ 

Fuel oil 11,107 14,421 

14 Debtors 

2023 2022 

£ £ 

Trade debtors 7,636 7,371 

VAT recoverable 44,252 45,203 

Prepayments and accrued income 166,523 105,295 

218,411 157,869 

15 Creditors: amounts falling due within one year 

2023 2022 

£ £ 

Trade creditors 33,746 25,488 

Other taxation and social security 107,917 93,830 

Other creditors 137,560 111,639 

Accruals and deferred income 200,302 114,752 

479,525 345,709 

16 Deferred income 

2023 2022 

£ £ 
Deferred income is included within: 

Creditors due within one year 142,634 35,595 

Deferred income at 1 September 2022 35,595 54,865 

Released from previous years (35,595) (54,865) 

Resources deferred in the year 142,634 35,595 
    

Deferred income at 31 August 2023 142,634 35,595 
  

  

The deferred income at 31 August 2023 represents funding of £142,634 (2022: £35,595) received in advance 
for trips, music, etc. 
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2023 
  

17 

  

  

  

  

  

  

  

  

  

  

Funds 

Balance at Gains, Balance at 

1 September losses and 31 August 

2022 Income Expenditure transfers 2023 

£ £ £ £ £ 

Restricted general funds 

General Annual Grant (GAG) 1,207,314 6,716,126 (6,513,547) (38,672) 1,371;221 

Pupil premium - 139,242 (139,242) - - 

Other DfE/ESFA COVID-19 
funding - 57,541 (57,541) - - 

Other DfE/ESFA grants - 178,118 (178,118) - - 

Other government grants - 21,379 (21,379) - - 

School voluntary fund 26,063 202,418 (207,178) - 21,303 

Other restricted funds - 13,976 (13,976) - - 

Pension reserve (195,000) - (27,000) 228,000 6,000 

1,038,377 7,328,800 (7,157,981) 189,328 1,398,524 

Restricted fixed asset funds 

Inherited on conversion 9,669,860 - (194,089) - 9,475,771 

DfE group capital grants 235,970 74,683 - - 310,653 

Capital expenditure from GAG 

and other funds 1,041,929 - (153,679) 38,672 926,922 

PSPB2 943,278 - (19,251) - 924,027 

11,891,037 74,683 (367,019) 38,672 11,637,373 

Total restricted funds 12,929,414 7,403,483 (7,525,000) 228,000 13,035,897 

Unrestricted funds 

General funds 1,307,167 77,885 (12,736) - 1,372,316 

Total funds 14,236,581 7,481,368 (7,537,736) 228,000 14,408,213 
  

The specific purposes for which the funds are to be applied are as follows: 

The Restricted General Funds are used to fund the general operating costs of the Academy. 

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the 
amount of GAG that it could carry forward at 31 August 2023. 

The Restricted LGPS Fund represents the Academy's share of the LGPS Pension Fund deficit. 

The Restricted Fixed Asset Fund represents investment in fixed assets, net of related depreciation. Unspent 

capital grants are also held in this fund and their use is restricted to the capital projects for which the grant 
was paid. 

Unrestricted Funds represent balances held at period end that can be applied at the discretion of the trustees 
to support any of the Academy's charitable purposes. 
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17 Funds 

Comparative information in respect of the preceding period is as follows: 

Restricted general funds 

General Annual Grant (GAG) 

Pupil premium 

Catch-up premium 

Other Coronavirus funding 

Other DfE/ESFA grants 

Other government grants 

Turing grant 

School voluntary fund 

Other restricted funds 

Pension reserve 

Restricted fixed asset funds 

Inherited on conversion 

DfE group capital grants 

Capital expenditure from GAG 
and other funds 

PSPB2 

Total restricted funds 

Unrestricted funds 

General funds 

Total funds 

  

  

  

  

  

  

  

  

  

  

(Continued) 

Balance at Gains, Balance at 

1 September losses and 31 August 

2021 Income Expenditure transfers 2022 

£ £ £ E £ 

861,563 6,310,043 (5,875,909) (88,383) 4,207,314 

- 147,647 (147,647) - - 

- 16,766 (16,766) - - 
- 2,559 (2,559) - z 

- 115,308 (115,308) - - 

- (119,131) 119,131 - - 

195,508 - (195,508) - - 

22,506 85,271 (81,714) - 26,063 

: 6,868 (6,868) = = 

(3,446,000) - (425,000) 3,676,000 (195,000) 

(2,366,423) 6,565,331 (6,748,148) 3,587,617 1,038,377 

9,863,922 - (194,062) - 9,669,860 

210,328 25,642 - - 235,970 

1,108,933 - (155,387) 88,383 1,041,929 

962,538 - (19,260) - 943,278 

12,145,721 25,642 (368,709) 88,383 11,891,037 

9,779,298 6,590,973 (7,116,857) 3,676,000 12,929,414 

1,267,404 87,287 (47,524) - 1,307,167 

6,678,260 14,236,581 
  

11,046,702 (7,164,381) 3,676,000 
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19 

Analysis of net assets between funds 

  

  

  

Unrestricted Restricted funds: Total 

Funds General Fixed asset Funds 

£ £ £ £ 
Fund balances at 31 August 2023 are 
represented by: 

Tangible fixed assets - - 11,326,726 11,326,726 

Current assets 1,372,316 1,872,049 310,647 3,555,012 

Current liabilities - (479,525) - (479,525) 

Pension scheme asset - 6,000 - 6,000 

Total net assets 1,372,316 1,398,524 11,637,373 14,408,213 

Unrestricted Restricted funds: Total 

Funds General Fixed asset Funds 

£ & £ £ 

Fund balances at 31 August 2022 are 
represented by: 

Tangible fixed assets - - 11,655,073 11,655,073 

Current assets 1,307,167 1,579,086 235,964 3,122,217 

  

Current liabilities = (345,709) - (345,709) 
Pension scheme liability s (195,000) 7 (195,000) 

Total net assets 1,307,167 1,038,377 11,891,037 14,236,581 
  
  

Pension and similar obligations 

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme 

England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme 
(LGPS) for non-teaching staff, which is managed by Kent County Council. Both are multi-employer defined 
benefit schemes. 

The latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS 
related to the period ended 31 March 2022. 

Contributions amounting to £115,655 were payable to the schemes at 31 August 2023 (2022: £96,427) and 
are included within creditors. 

Teachers’ Pension Scheme 

Introduction 

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the 
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All 
teachers have the option to opt out of the TPS following enrolment. 

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a 
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds provided by Parliament. 
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Valuation of the Teachers’ Pension Scheme 

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in 
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published 
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial 
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and 
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The 
valuation report was published by the Department for Education on 5 March 2019. 

The key elements of the valuation and subsequent consultation are: 

« employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer 
administration levy) 

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 
service to the effective date of £218,100 million, and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £196,100 million giving a notional 
past service deficit of £22,000 million 

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current 
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of 
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The 
assumed nominal rate of return including earnings growth is 4.45%. 

The next valuation result is due to be implemented from 1 April 2024. 

The employer's pension costs paid to the TPS in the period amounted to £755,364 (2022: £661,437). 

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website. 

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. 
The Academy Trust has set out above the information available on the scheme. 

Local Government Pension Scheme 

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered 
funds. The total contributions are as noted below. The agreed contribution rates for future years are 22.5% for 
employers and 5.5% to 12.5% for employees. 

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event 

of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the 

Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published 
on GOV.UK. 

    

Total contributions made 2023 2022 

£ £ 

Employer's contributions 203,000 208,000 

Employees' contributions 53,000 57,000 

Total contributions 256,000 265,000 
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19 Pension and similar obligations (Continued) 

Principal actuarial assumptions 2023 2022 

% % 

Rate of increase in salaries 3.90 3.90 

Rate of increase for pensions in paymenti/inflation 2.90 2.90 

Discount rate for scheme liabilities 5.30 4.25 

CPI 2.90 2.90 

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The 
assumed life expectations on retirement age 65 are: 

2023 2022 

Years Years 

Retiring today 

- Males 20.70 21.00 

- Females 23.20 23.50 

Retiring in 20 years 

- Males 22.00 22.30 

- Females 24.60 24.90 

Scheme liabilities would have been affected by changes in assumptions as follows: 

2023 2022 

£ £ 

Discount rate + 0.1% 4,094,000 3,484,000 

Discount rate - 0.1% 4,621,000 3,669,000 

Mortality assumption + 1 year 4,286,000 3,676,000 

Mortality assumption - 1 year 4,069,000 3,477,000 

Salary rate + 0.1% 4,183,000 3,583,000 

Salary rate - 0.1% 4,170,000 3,567,000 

Pensions rate + 0.1% 4,255,000 3,662,000 

Pensions rate - 0.1% 4,099,000 3,491,000 

Defined benefit pension scheme net asset/(liability) 2023 2022 

£ £ 

Scheme assets 4,182,000 3,380,000 

Scheme obligations (4,176,000) (3,575,000) 

Net asset/(liability) 6,000 (195,000) 
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19 Pension and similar obligations 

The Academy Trust's share of the assets in the scheme 

Equities 

Bonds 

Gilts 

Cash 

Property 

Other assets 

Total market value of assets 

The actual return on scheme assets was £590,000 (2022: £(42,000)). 

Amount recognised in the statement of financial activities 

Current service cost 

Interest income 

Interest cost 

Administration expenses 

Total operating charge 

Changes in the present value of defined benefit obligations 

At 1 September 2022 

Current service cost 

Interest cost 

Employee contributions 

Actuarial loss/(gain) 

Benefits paid 

At 31 August 2023 

AQ « 

2023 

Fair value 

£ 

2,656,000 

578,000 

24,000 

44,000 

422,000 

458,000 

4,182,000 

2023 

‘ 

224,000 
(148,000) 
152,000 

2,000 

230,000 

(Continued) 

2022 

Fair value 

£ 

2,215,000 

447,000 

20,000 

57,000 

398,000 

243,000 

3,380,000 

2022 

£ 

576,000 
(55,000) 
110,000 

2,000 

633,000 

2023 

£ 

3,575,000 
224,000 
152,000 
53,000 

214,000 
(42,000) 

4,176,000 
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Pension and similar obligations 

Changes in the fair value of the Academy Trust's share of scheme assets 

At 1 September 2022 

Interest income 

Actuarial (gain)/loss 

Employer contributions 

Employee contributions 

Benefits paid . 

Administration expenses 

At 31 August 2023 

(Continued) 

2023 

£ 

3,380,000 
148,000 
442,000 
203,000 
53,000 
(42,000) 
(2,000) 

4,182,000 

Please note that the Actuaries have incorporated an asset ceiling into the Employer's balance sheet. 

The asset ceiling is the present value of any economic benefit available to the Employer in the form of refunds 
or reduced future employer contributions. 

Actuaries calculations assume that: 

« There is no prospect of the Employer having an unconditional right to a refund of surplus on the basis 
that such a payment would be at the discretion of the Fund 

« The Employer will participate in the Fund indefinitely and is open to new employees. We assume new 
entrants continue to join the Fund such that a stable population is maintained 

« The present value of the cost of future accrual in respect of the expected period of participation is 
£11,539,000 

« The present value of primary contributions in respect of the expected period of participation is 
£14,109,000 

« The potential economic benefit from future contribution reductions is therefore nil. 

Reconciliation of net expenditure to net cash flow from operating activities 

Notes 

Net expenditure for the reporting period (as per the statement of 
financial activities) 

Adjusted for: 

Capital grants from DfE and other capital income 

Investment income receivable 6 

Defined benefit pension costs less contributions payable 19 

Defined benefit pension scheme finance cost 19 

Depreciation of tangible fixed assets 

Decrease in stocks 

(Increase)/decrease in debtors 

Increase in creditors 

Net cash provided by operating activities 

2023 

(56,368) 

(74,683) 
(27,542) 
23,000 
4,000 

367,019 
3,314 

(60,542) 
133,816 

312,014 

2022 

(486,121) 

(25,642) 
(1,550) 

370,000 
55,000 

368,709 
2,416 

173,610 
53,932 

510,354 
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22 

23 

24 

25 

26 

Analysis of changes in net funds 
1 September Cash flows 31 August 

            

2022 2023 

£ £ £ 

Cash 949,927 (324,433) 625,494 

Capital commitments 
2023 2022 

£ £ 

Expenditure contracted for but not provided in the Financial Statements 150,286 - 
    

Related party transactions 

No related party transactions took place in the period of account, other than certain Trustees’ remuneration 
and expenses already disclosed in note 10. 

Members' liability 

Each member of the charitable company undertakes to contribute to the assets of the company in the event of 
it being wound up while he or she is a member, or within one year after he or she ceases to be a member, 
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she 
ceases to be a member. 

Agency arrangements 

The Academy Trust distributes the 16-19 bursary funds to students as an agent for ESFA. In the accounting 
period ended 31 August 2023 the trust had an opening balance brought forward of £15,213 (2022: £6,464), 
received £34,719 (2022: £29,935), and disbursed £28,027 (2022: £21,186) from the fund. An amount of 
£21,905 (2022: £15,213) is included within other creditors. 

Prior period adjustment 

The Average numbers and Full Time Equivalent of employed Teachers and Administration and support 
persons for the prior year have been reanalysed in order to show only those employees who have day-to-day 
teaching duties in Teachers. The amended numbers are: 

« Teachers: 
Average headcount - from 104 to 67 
Full time equivalent - from 75 to 58 

« Administration and support: 
Average headcount - from 38 to 75 
Full time equivalent - from 24 to 41 

This is a presentational adjustment and the total numbers have remained unchanged. 
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