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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2022

The Trusiees presant thelr annual repon together with the accounts and indecendent awditor's report af the charitable
cormpany e the year andad 31 August 2022. The annual report serves the purposes of both 8 Trustees' report, and
a direclors’ report under commpany k.

The accounts have been prepaned in accordance with the accounting policies set out in note 1 to the accounts and
comply with the chartable company’s Memorandum and Arbcles of Association, the Companies Act 2008, the
Statement of Recommended Practios 2015, "Accounting and Reporting by Charities®, and the Academies’ Accounts
Direction 202172022 lssued by the ESFA.

The trust operates an academy for girls aged 11 1o 19 serdang a catchment arga which includes Folkestone, Hythe
and Rormney Marsh, [t has a pupil capacity of 1,222 (2021: 1,230) and had a roli of 1220 (2021: 1,218} in the school
cansus of Octolber 2022,

Structure, governance and management
Constitution

The academy trust s a company (Imited by guaranies and an exempl charity. Tha charitable company’s memorandam
and atiches of association are the primary governing documants of the acadanmy trust,

The Trustees of The Folkestone Schood for Girks ane akso the direclors of the charitable company for the purpose of
company bw. Detais of the Trustess who served during the year ane included in tha Referance and Adminisirative
Detalls on page 1

Members' liability

Each member of the charitable company undestakes 1o conlribule to the assaets of the charilable company In the event
af it baing wound up while they are 8 mamber, or within one year afler they cease 1o be a member, such amount as
may be reguired, not exceeding £10 for the debts and liabilities contracted bafore or within one year of when thay
ceased 1o ba a mamber.

1 —

Ma indamnitias or guarantees have been provided to third paries by the charilable comparny in respect of any of is
Trusteas,

Trustees’ term of office is four years but they are eligible for re-alection at the meeting a1 which they refire. At each
Annual Genaral Meeling, the Tresteas will elect a Chalrman and a Vice-Chabman,

Mow Trusleas are recruited by contacting the local Chamber of Commerce for an intreduction to their members and
by using the services of SG0SS to contac! prospective Trustees, An Interview and selection process is camied oul
bafore any appoiniments are made,

Paranie Trusiees are appalinied after election from pupils’ parents.

The fraining and induction provided for new Trusteas will depend on their exisling experience, Whene nocessany,
imduction will provide Erining in charity, aducabional, safeguarding, lagal and financial matters. All new Trusiesas will
be given & tour of the Academy and the chance o meet with staff and students, All Trustees are provided with the
inforrmation needed (incheding the Trustess Handbook, policies, minuies, budgets) o underiake their role as Trustees
As thare are normally only one o two new Trustees a year, induction lends to be done informally and is tailored
spacifically i the individual,




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational structure

The Board of Trestess, all of them are non-oxocutive, comprises thase persons appointed under the Aricles of
Association. The Board meals al least four times a year and has 2 sub-commitbess:

s Currculum Commities
Resources Commities

Each commithes is farmally constituted with terms of reference and comprises approprislely qualified and experenced
members. The Trust Board delegates specific nesponsibisties to is committess, the activities of which are reporied to
and discussed at full Board of Trustee meetings. Truslees review the numbar and role of committess on a regular
bagis.

The Sentor Leadership Team consists of the Principal, 2 Vice Principalz, and 2 Assistanis Vice Principals. Thesa
Ieaders contral the Academy al executive level implementing the policies laid down by the Trustees, reguiarty reporing
back to them, The Principal is the Accounting Officer and is responsible for the authorisation of spending within agreed
budgeds and the appoinirment of staff, although the appointment of senior leader posts is refered to Trustees, Some
spending control is devolved to members of the Middh: Laadership Team, with Bmits abowe which a Senior Manager
mikst couniarsign.

The governing body will confirm the membership of the schools leadership team and the salary scales will be
determined by the pay review panal for the leadership team, including the Principal taking Into due account the
respeclive lovel of responsibilties, recnulltment & retention issues, inemal differentials throughout the school and
afordability. Only teaching siaff can be paid on the Leadership Scale.

Pay review for leadership posts will nommally be undertaken by the pay review panel on an annual basls by 31st
January or a5 5o0h a% possible thereafer, Where pay progression is awarded this will take effecl from 15t Seplemiber
and will be backdated.

Annual pay progression within the salary scale for a Leadership post is nol automatic, The pay review panel may
requast information from the perlormance appralsal review process as wall as evidenca of parformance in oibher
relevant areas to inform its decision. The Principal may advise the pay review panel regarding the pay progresshon
for ofthar members of the Lepdership team. The pay review panel is enlitled to seek the advice of other relevant
professionats regarding the pay progression of the Principal,

To achieve progression, the School Teachers' Pay and Condiicns Documsent requires individuals on the leadership
sping to have demonstrated sustained high quadily of parformance. To be fair and tramsparent, judgements must be
propery rooted in evidence and there must have been a successful review of overall pedormance, A successhul
performance appraisal review, as prescrbed by the aporaisal regulations, will Invohve a perdormance appraisal
management process of,

- assassmont against the relevant standards;
- performance objectives;

- classroom cbsarvabion {whanm relévant);

- gther evidence.

To ensure that there has been high quality performanca, the performance review will need 1o assass that the teacher
has grown professionally by developing their leadership and (where relevant) teaching experiance. The Leadership
Team will have simiar pupll progress tangets to teachers on the Upper Pay Sping ie. responsibilfy for ensuring that
pupil progress is high compared 10 national from all staning points,

i



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2022

Trade Union Facility Time

Relevant union officlals

Mumber of employess who wera relevant union Full-time eguivalent empioyes number
officials during the relevant period
1

1

Percentage of time spent on facility time

Percantage of time Mumbser of Em 8
r) 1
1% - 50% ]
51% - 9% 4
100%,

Parcentage of pay bill spent on facility time

Total Cost of facility time | £0
Total Pay bill | E5 578 105
Percentage of the total pay bill spent on facility time [

Paid trade union activities
Time spent on paid (rade union aclivitlies as a -
perceniage of total paid facility time howrs,

The Trust has no related partles or connecied chamies,

Objectives and activitles

Obiects and aims

The principal otjects and activity of the cormpary is the operation of The Folkestone School for Girls to provide an
appropriste education for students batween the ages of 11 and 19. In setiing the objectives and planning the aclivities

the Truslees have given careful consideralion o the Charities Act 2011 general guidance on pubdic benefit and in
particular o its supplemantary public benefit guidance on advancing education.

In accondance with the articles of assoclalion The Folkestone School for Girs Academy Trust has adopbed 8 “Scheme
of Government® approved by the Secretary of State for Education. The Schema of Government spacifies, amongst
athar things, the basis for admitling students o the Academy and the catchrent area from which the students are
drawn. The catchment area for our studenls includes Folkestone, Hythe and the Romney Marsh. The Academy
walcomas pupils from all backgrounds, but operates a selective admissions process as It is a grammar schood,

Dur chjecthves for the year ended 31 August 2022 were as Tollows:

= to dediver high quality education and cama to all pupils within the Acadenmy;

= o ralse standards and achieveman:

o imgeove the aeffectivaness of the Academy by keaping the curdculum and organisational stuchune unider
contamual review,

fo provide value for money for the funds expended;

to comply with all appropriate statutory and curriculum requirements;

o maintain close Enks with industry and commerca; and

to conduci the Academy™s business in acoordance with B highes! standards of integrty, probity and
OpEnmiEss.

L




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Whitst undoubledly the main focus of the academy could be seen to be delivering outslanding academic cicomses. it
is an @im of equal imporance o provide simiarly oulstanding cwlcomas in regand to personal development &
characier education. Trustees, the Principal and senior leaders have a compelling vision for the schaol curmiculum,
and in the FSGBace, a chear programrme 1o achieve both,

The Acadamy produces an armual Academy Development Plan, which details how il intends (o achigve the aims and
nh}uﬂr-as far the year. The activities provided include:

twition and learning opportunities for all sudents o attaln appropriate academic quakfications;

training opportunities for all staff, and especially teaching staff,

sacondments and placing of students with industrial and commercial partnars;

a programme of aporting and after schood keisure aclivilies for all studants;

co-gparation and sharing resources with local schoals;

@ sysiam of after school clubs 1o allow students to explor new areas in a practical and project orlented way,
a cansers advisory programme o help sludents oblain employmant or move on 1o higher education.

Public benefit
The Trustees canfirm that they have complied with the duty In Section 17 {5) of the Charities Act 2011 to have due

regard to the Charity Commission’s general guidance on public benefit and in paricular o ts supplementary public
benafit guidance on advancing sducation.

L . ¥ 9 L} .

We have refarred to the guidance in the Charily Commissions general guidance on pubdic benell when rewviewing ouer
airns and objectives and In planning our future activities. In pardicutar, the Trstees consider how planned activities
will contribute to the aims and cbjectives they have setf,

The pubfic banefit of The Folkestone School for Giris Academy Trust is the advancamant of aducation within the local
community,

Strategic Report
Achigvements and performance
Dngoing Impact of COVID-19

Acadermy Trustees' focus throughout the Covid 19 pandemic has been the health, safely and well-being of both
children and staff consistent with continued leaning. Management structure and senior leaders wera considered
robust and resilient enough fo manage the challenge.

For tha mtum September 2021, extra cleaning staff were mainiained throughout the day and an additional memisx
of the site team was appointed following our experiences the previous year, Despite the supposed return fo normality
and the end of kock down, Covid still posed a number of very significant challanges — most notably pedhaps in e
number of days lost to staff absance, There wers over 800 days lest this year cormpared to a normal figure of arownd
120 — 180, In combination with much Ragher rates of student absence there was an undoulbted impact on academic
outcomes, There was too an additional burden placed on those staff left behind who had to cope with igher levels of
cover for absent collaagues — supply staff being almos! impossible io source - but aleo additional tasks to administer.
An easy Musiration of this is in the site team who operated as just a single man for a number of weeks - and in the
leadership team where all bar the Principal were streck down at the same time. This lefi the Principal alona to
administer much af the school =but aleo suppart the site and calaring teams who were similarly impacted, Well-being
of staff took & knock last year as Covid and its fallout on atiendance, behaviour and mental health elc continued o
bite, Despile this the school remained an extremaly busy and wibrant community with a swathe of addifional
opportunities for students — such as transiticn camps, COF camps and FSGBace Award evenings, & secret garden
and our very own Escapeé Room ate all introduced and delivered successfully, and our SEF and End of the Year
PowarPoint continue to demonstrale a school delivering a quality of educalion which goes beyond oulstanding.




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

It has niot basen possible to continue with all school trips and tha Turing Scheme money 1otalling nearly £200,000 was
returned unspent — 85 we ware unabip 1o deliver any of the mobilities that we had bid for due to ongoing situation with
Covid and intemational travel wall into the last academic year. Duke of Edinburgh and Cadel Force programmas ane
continueng and conlinuing ko grow rapidlyl Year 75 lime-tabled aflernoon to take part in the FSGBace activities, such
as archary, climbing and mountain biking, ulilising existing faciies and following guidelines was able to proceed as
planned and has now progressed nlo Year B fod - and Years 8 and 10 wara able to sccess the OAA thaough the
introduction of 8 double period and double siaffed PE sezsion, COF now has some 260+ stedents and 12 x CFAV
(staff volunieers), This i a huge success stary for the school with huge impact on the gils Imatved, Future growth at
this rate will present challenges and senlor leaders will need to consider provision of additional nen-contact time
andior remunerabon for CFAVS, The FSGBRacc and our wider achool cumculumiethos (s a costly cumculum model
but represents outstanding value for the stakehoiders of our school and for taxpayers in general,

Al present numbers of actual and suspected Covid cases remain low and thera is thus room \o be optimistic of a
relatively normial service this year — albeil with full atendance on any day unlikely. Development plans s vear ang
miore modest in recognition of the sirain placed on stafl over these pasl years — and in recognition of the pace of
change in fecan! yaars under a new leadership team. A year of consolidabion bul never dull = with the addition of
paintballing onsite for COF

Actual Budget Actual

Stall cosls a5 a percentage of lotal income excluding

atal 2021132 2021122 2020021
Teaching staff: B0, 19% BO_BEY 56 81%
Educational suppodt skaff: 7.33% H2.38% 6. 14%
Other suppost staff; 11085 11.81% 11.46%
Tatal stafling: TB.54% B1.17% T4.40%
Cosl por lesson E3.T17.85 £3834 66 E3.560.02
Koy Padormance Indicators

Folkestone School for Girls once again finds itsalfl in a position to report on anather set of stlunning resulls for Summes
202, The Real Schools Guide (2020) places The Folkestone School for Girds in the top 100 / 29 of schools - up from
the 1op &% of schools in 2018, The Folkestone School for Gifs remasns placed as one of the highest perfomming
schools in Kent,

Context

Students in 2022 received 'real” grades at GCSE, A Level and BTEC, as we saw the retum to pubbc
exarminations Folkestone School for Girs once again finds itself In a positon 1o repor on another set of Slunning
rasulis for Summer 2022,

Year 11 GCSE - 184 students

Threshold 2017 | 2018 | 2019 | 2020 | 2021
Students achieving a 4+ in both English & Maths [ 96% | 96% |98% |99% |99% |86.7%
Students achieving a 5+ in both English & Maths | 76% | 77% | B2% |B85% |B6% | 79.8%

Studenis achieving 5+ A®C (Inc Maths & |B6% |95% |98% |99% |9%%

English 4+) i

Students achieving the Ebacc” B4% |57% [58% |51% |62% )SF1
* The Ebacc congigls of Engligh, Mathematics, Science, Geography or History AND a Modom Foreign
Language. Not all students had elected to study this particular combination of Subjscts.

=G=



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Threshold 2014 2015 2016 2017 2018 2018 2020 2021 uﬂﬂ"_.’
o 10% | 12% | 17% | 18% | 13% | 5% g% | 12% [T
7+ 35% | 40% | 48% | 4m% | s1% | ayw | 43% | 57% |(PORE
4+ 95% | 5% | o5% | o5% | oa% | mow | 97% | 99% [PRGEW

YWear 13 = 122 students

Threshold 2015 | 2016 2017 (2018 |2018 | 2020 2021 2022
(CAG™ | (TAG™) [aaaw
Pass rate 99% 9% 88% Bad%s 0% 100% 100% 99%
A*IA grades 18% 1 19% [23% |32% | 30% | 44% 46%
A*Bgrades | 51% |54% |52% |54% |51% | 66% B1%
Threshold 2017 | 2018 | 2019 | 2020 2021 Egzﬂ
[ (CAG*) | (TAG**) ol
Progress score {Academic) 017 | -0.30 |-0.18 nfa* nfa* -0.06*
Progress score (A Level) 017 |-030 |[-0.20 |n/e* n/a* 007"
Progress score (Applied) nla |-0.06 |0.14 |n2*  |nia® 0z
AAB (al least 2 facilitating subjects) | 3.16% | 19.30% | 16.70% | 26.60% | 23.70% | :
APS (best 3 A Levels) 20.08 | 366 |a7.1 40.1 41.7 412
Average Grade (best 3 A Levels) c B- B- B |B B0

*The LAVA scora iz based on 2019 benchmarks. A L3VA score has nol been naimhhn'fbrm i*ﬂ.’é‘ﬂar?ﬂ?
rasulls, as fhere are no L3 benchmarks for thiz cohord.
= Cenlre Assessed Grades (CAG)
*** Teacher Assessed Grades (TAG)

Wa consider attainmant and achievement to be oulstanding. Students leave the school with an outstanding
portfolio of academic qualifications. They are wed qualified, well rounded young womean and are well equipped
for varied, fulfilling carears. The oulstanding results achieved are testament to the hard work of students, the
professionalism and dedication of staff, the continuing support of parents and the guidance and direction of
govemors, They further cement The Folkestone School for Girls' already enviable reputation, locally and
nationally, for delivering consisiently outstanding academic results,

Going concem

After making appropriale enquirfies, the Board of Trustees has a reasonabie expectation that the Academy Trust has
adequate resources to contimue in operational existence for the foreseeable future. For this reason it continues to
adopt the going concern basis in preparing the financial statements. Further details reganding the adoplion of the
going concam basis can be found n the Statement af Accoamnting Policies.

Financial review

We recalve our income from a number of different sownces, The masority of owr income comes from central govermment
via the Educalion and Skills Funding Agency who provide us with grant, based largely on ouwr student numbers to
cover our staffing and other ganaral running costs (General Anmeal Gramd - GAG). The ESFA have provided us with
additional grants which ane earmarked for specific purposas (such as Pupil Premium which must be used 1o raise the
attainment of disadvantaged pupils). The grants received from the ESFA during the year ended 31 August 2022 and
the associabed expendilure is shown as restricted funds in the Statement of Financial Activities.

CHher income s recenved from parenis (for example as contributions to trip or other costs) and from third padies (for
example from our bank for interest on our account balances or from others who are charged for their use of our
facilios).

=7 =



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2022

W hold funds in two broad categories, funds which are avallable for spending and other funds which are not availabbe
for spending.

Spendable funds are in lum sub-categorised between those which are available for spending at the discretion of
Trustees (Unrestricted Funds®) and those which ane subject 1o condiion or restriction, ("Restricted Funds™).

Funds not available for spending include the book vaiue of fixed assets such as land, buildings and eguipment. These
have a value and are thesefore included as assels in the accounts bul clearly, we cannot spend thés value, In
accordance with the Charities Statement of Recommended Practice, “accounting and Reporting by Charites”™ (SORP
2015, capital granis are shown in the Siatement of Financial Activities as restricted scome in the fioed asset fund,
The restricted fixed asset fund balance is reduced by anneal depraciation charges over the expected wseful life of
assals concamed,

In common with afl academies and Local Authorities, owr share of the Lacal Government Pension Scheme dalicit
musi also be reflected in our accounts and as this is not a conventional liability, i does not need to be deduciad from

spendable funds. We mast our obligations in respecl of the LEPS by paying over pension contributions due as
calculated by the scheme's actuanes,

The following balances held were hald at 31 August:

Fund Category 2022 2021
£000 £'000

GAG Resticied General Funds 1,207 a5z
Other DIEESFA Granis Resticied General Funds - -
Cithar Gevernment Grants Fastricted Genergl Funds . 156
Oither [ricorme Restricied Gonaral Funds L] 23
Sub-fafal = General Resiricied Funds 1,233 1,081

Unspant Capltal Granis Restricled Fixed Assel Fund 235 218
Criher Income Unrestricied General Fund 1,307 1,067
Sub-Total — Spendable Funds 2,776 2 566

Met Book Value of Fixed Assats Restricted Fixed Asset Fund 11,655 19,827
Share of LGPS Deficit Restricled Pension Reserva [185) [3,446)
Total - All Funds 14,236 11,047

Curiing the yaar wnder review, general restricted funds increased by £152k (2021: increased by £657Tk) and
unrestricted general funde increased by £40k (2021) increased by E37k). Aler LGPS valuation adjustments,
depraciaticn and capital income and expenditure, tverall funds increased by £3,165k (2021: decreased by E265k),

Beserves poligy

The Trestees raview the resanée levals of the Academy annually. This review encompasses the natune of iIncome and
expenditsre streams, the nesd o match income with commilments and the nature of the resarves. The Trustees have
datermined that the approgeiale level of free reservas for recument costs should be equivalent to 4 weeks expenditure,
approximately E450,000, The reason for this is to provice sutficken working capilal 1o cover doelays batween spending
and receipl of grants and to provide a cushion 1o deal with unexpected emargencies such as ungent maintenance.

The Academy’s current level of free resenies (unrestricled funds) s £1,307 A6¥ (2021: £1,267 404) and the Trustees'
strategy to maintain free resenves up o £450,000 has been achicved as a resull of the donation from the predecessor
school. |tis anticipated that soma of these reserses will be spent on pupldl anrichmeant activites, buliding refurblshment
and & new Spods Hall over the nexl Tew yedrs.

el
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At the year and the acadeny trust has total funds of £14,238, 581 (2021: £11,046,702). Restricted funds (excluding
restriciod fixed asset funds) show a surplus at the year-end of £1,038,377 (2021: E2,366,423) afler accounting for the
deficit on the local government pension scheme. The deficit on the scheme a3 atl 31 August 2022 was £185,000
(2021; £3,446,000). It should ba noted however that this deficit will not crystallise in the foresceable future and thal
the Academy follows the advice of the pension scheme actuary and makes contributions in accordance with the rates
advized, This level of contribubons has been faken e account when preparing the Academy's budgels (or the year
anding 31 Auguesi 2022,

Investment policy

Surplus funds held by Thi Folkestane School for Girls Academy Trust will sither be invesled in the HSBC Treasury
Depasit Account or placed with the Lioyds money market on a fixed 1erm basis,

The decision 1o invest will have dus regand to the liquidity requirements of the Acadermy and will depend on the
amount, the retumn being offered and the assoclated risk.

All funds invested on the money markel will be agreed by the Resources Commiftes and will only be placed with
banks and building societies with assets valued in excess of £1 bilkon, as these instituticns canmy lower rigk.

Principa risks and uncenainlies

The Trustees have assessed the major risks fo which e Acadermy is exposed, in parficular those relating to the
speciiic teaching, provision of facilities and other cperational areas of the Acadery, and s finances, The Trustees
have implemented a number of systems fo assess risks that the school faces, especially in the operational area (e.g.
in relation to teaching, health and safety, bullying and school frips) and in relation 1o the control of finance. Thay have
introduced systems, including oparational procedunes (8,9, vetling of new staff and visilors, supervision of school
grounds) and intarnal financial controls in order 1o minimize risk. Where significant financial risk still remains they
hawe Ensured they have adequale inswrance cover,

The Trusiees have considered the risks presented 1o the Academy and have implamented policies and systems 1o
mitigate these risks. The Academy will continue to manage these rsks, through a series of performance reviews,
monitaring and efficlency evaluation, to ensure that any future annual deficit can be met by reserves. The Truslees
hawve deemed the following risks 1o be of mos! serious conseguence bo the Academy:

Failure 1o successiully recrult and retain pupils;

Changes to Government policy on Education Fuending;

Changes o Education pricritles by the Government;

Loss of a key member of the Senior Leadership Taam;

Iimpact of an uncontrollable ewent g, fine or Moo,

Major injury or a health & safety issus or emironmental incident; and
Changes to Pension policy or the funding costs for the TPS and LGPS.
Cowvid 19 risks and how 1o manage them

Child Protection risk = non-compliance 1o legal requirements.

Az tha nature of the financial instruments dealt with by the company is relatively simgle (bank balances, deblors and
"irade” credilors), Trusless consider the associated risk in this area 1o be minimal.

The risk resulting from the company’s share of the LGPS deficit is managed by lollowing the advice ef the scheme's
actuaries, specifically as regards the level of contibulions payable, ensuring that annual budgeds are drawn up o
reflect the actuary's advice,

Mozt of the company’s income s obtained from the DFE (via the Education and Skifis Fundang Agency] in the form of
recurrent grants, the use of which is resiricted to particular purposes, The grants received from the DIE dunng the
year ended 31 August 2022 and the associated expenditure are shown as restricted funds in the statement of financial
acthvities.
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Our fundraising practices

The Academy Trust organised a fow fundraising events during the year, such as non-uniform days. Fundraising also
includes parents’ contribution to the School Vobuntary Fund,

The trust does nol use professional fundraisers or invole commercial participators.
There have been no complaints about fundralsing activity this year,
Plans for the fuliire

Plans 1o build a Sports Hall are now becoming more delalled and finafized given thal the schbal will now Tuid this
project in its antirety. The school has bull up its reserves 1o enable this and in combination with the sale of a amall
plat of land we are now nearing the point where final planning permissions and appointing of contractors et can
procaad, The school has already invested significant sums of monay in devaloping ocur physical education resources
in lieu of the 4 court sports hall which the ESFA scheme of accommodation, issued in Aprl 2016, recognises that
we need.

A finess sulte, a MUGA, a climbing wall in our main school gym, a refurbishment of our changing rooms and the
aditon of 4 mountain bike trail ancend cwr school site (and provislon of mountain bikes), We have also invesied a
significant sum in designs, plans and subsmissions for & new sparts hall, & total spand on all the above projects
theredore n recent years of arcund a quarter of a million pounds.

It I then, fair to say that we have made full use of the spaces that we do have, including our cutdoor spaces.

It is equally fair [o say thal the school is Tull (1220 students on rofl &5 opposed fo 1000 just B years ago) and that
pressure on these resources is therefone heightanad,

As parl of our FSGBacs, a Character Education and Personal Development programme unique 1o our school, we
have introduced an FSGBace afternoon for student in years 7. This has now, as planned, extended inlo year B and
exacerbated demand with anolher 16 venues reguined over the fortnight - for activities such as cimbing, archeny,
Commando Joes. In years 8 and 10 students can access the OaA through a doubbe stafed double pedod for PE,
Cur school s committed to personal developmen - keng before it became an Ofsted priority - and we are proud to
hinst a huge and aver increasing array of activitkes. Indeed we have recruited and retained stall to this end. Howevar
many of the resources and activities we have invested in are not suited 1o whole class teaching - for obvious heallh
and safely reasons. These are wondarul addilions to the school and challenge our gifls 1o pit themsehes against
themselves but unquestionably we need arger suitablie spaces for whole class teaching - and 1o enalble us 1o provide
o broader curticulum in tenms of the sporis we can offer. Reduced ceiling height for example makes sports such as
trampolining, badminion impossible, The schood is extremaly lucky to have expansive grounds and we have ulised
these 1o the full - with the mountain bike treil an obvious example. However, just melres from (he coast, the weather
is often against us for terms 2, 3 and 4 and outdoor lessons in chilling winds s just another bamer to girds enjoying
PE. Our own work and investrment to maximise the opportunities we can provide for our girls is now being hampered
by our lack of sultable sporting faciiities for a schood of our size. We are committed to tackling this and secure in the
krenwdadge: that evary avenue to secure external ESFA funding has now been exnausied aim o secure the 4 courl
sports hall ourselves that our girls ceserve.

Funds held as custodian trustes

The Acaderny does nol hold funds as cuslodian trusies on behalfl of othars.

= 10-



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Auditor
In 50 far a5 the Truskizas are Swang:
= there is no relevant audit information of which the charilable company’s auditor is unawane, and
the Trustees have taken all steps that they ought to have taken to make themsalves aware of any mlevant
audit information and to establish that the auditor is aware of that information

Trustess' report, incorparating a strategic report, approved by order of the Board of Trusteses, as the company
direciors, on 30 November 2022 and signed on the Boand's behalf by:

Chalr of Trustees




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2022

Scopea of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that The Folkesione School for Gids has an
efieclive and appropriate system of control, financial and othervise, However such a system s designed to manage
rather than eliminate the risk of fallure B0 achieve business objectives, and can provide only reascnable and not
absolute assurance against material misstaternant or loss.

The Board of Trustees has delegated the day-to-day responsibllity 1o the Principal as acoounting officer, for ensuring
financial controls conform with the: requirements of both propriety and good financial management and in accordance
with the requirements and responsiblliies assagned to it in the funding agreemend betwoen The Folkestone School
fee Girls and the Secretary of State for Education, The accounting officer Is also respansibls far reporting 1o the Boand
of Trustees any material weaknesses or Dreakdowns i intemal contnal,

Governance

The information on governance inclsded hene supplements thal descrbed in the Trustees' Repon and in the
Statement of Trusiees” Responsibilities. The Board of Trustess has formally met 4 times duwring the year. Attendance
during the year &t meatings of the Board of Trustees was as follows:

Truslees Meetings attended Qut of possible

bMrs 5 M Thome - Chadr af Trusiees

Mrs A Belly

Mr A Manycock

Mr T Godden

br W Prica

Miss H C Starkie

Mr M Lesier - Principal and Accounting Officer
MrJ M Peach

Mr M ‘Waller (resigned 31.08.22)
Mrs V Wikinson

kirs 5 Willlamson

Mrs L Chan (resignad 22.6.22)

Lod fo do i b G B o e B
o b e B ods B ode B odn B 0

Mo key changes to the composition of the Board: otfher than the resignation 1o the Board of Mrs L Chan (22.06.22)
and Mr B, Wellar (31.08.22)

Conflict of interest

The Clark of Trusteas has a process in place to mangge conficts of interest, malntaining an up-lo-dabe and complete
regisier of Interests, The forms are signed by the Finance Manager so she is made aware of the information on this
regisiar in the day-fo-day managament of the acadearmy trust,

The forms are updated each year, The inesiees ane #so aware of ketting the Academy Trust of any new conflicts of
intanast that may arise,

«§2-



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Governance reviows

A skills audil lakes place every year to ensure best use of experfise. Where gaps wene identified plans were
implemented to address these through Trestee training and recruibmeant. The kast governance review took place in
Movember 2021. The review concluded that the current board of trustees has a broad spread of skills and experience,

The Resowrcas Commites is o subeommittea of the main Board of Trustees. Its purpass i o effectvely plan and
minitor the financlal rescurces of the Academy and $o underake the role of the Audit Commitiee. Attendance at the
meatings in the pericd under neview |8 shown below:

Trustees on Resources Committes Meetings attended Qut of possible
Mre 5 M Thome - Chaér of Trustees 4 4
Mr A Mayoock = Chair of Resources Commities 4 4
Mr T Godden 3 4
Mr N Price 0 4
Miss H C Starkie 3 4
Mr M Lester - Principal and Accounting Office 4 4
Mr J M Peach 2 4

The Trusteses have agreed to change the structure of the Trustees meetings from Septembar 2022, We now hold 5
full Board of Trustess meelings a year which will cover both financial and curriculum reports. In addition we have
formed an audit and scruting committes, meefing 3 fimes a yvear, which will look in detall ai risks, audit reports and
monkhly financial reports,

Raview of Value for Moy

As Accounting Officer, the Principal has responsibity for ensuning that the Trust delivers good walue in the use of
public resources. The Accounting Officer undarstands that value for money refers to the educational and wider
sociatal culcomes achieved in relurn Tor the taxpayer resources received.

The eccounting officer considers how thi trust’s use of s resources has provided good vabue for money during each
academic vear, and reports to the Board of Trustees whare value for money can be mproved, incleding the use of
benchmarking data whers available. The accounting officer for the academy tnest has delivered improved value for
money during the year by:

Contracts and services afe regularly appraised and renegotiated when appropriate to ensure valus for monay, The
Academy always gets three quobtes where possible for expenditune over £5,000. In excepllonal circumstances when
it is nol possible 1o get three quotes the reason ks recorded. The Academy always assesses the cost and benefilts of
vartous options before making a decision o ensune the fght option for the longer team,

Enargy contracis;

The Financa Manager always ties 1o secure early contract renewals to fix compaetitive prices from Gas and Electnicity
suppliers. Prices are checked using a broker sarvice. All energy coniracts are on fixed price business plans. This ghves
the School a better confrol aver the encrgy price ucluations,

We have renewed the main contract for alactricity and now have fized prices up 1o Seplembar 2024 for 2 years,

Curriculum Licences:
The ICT departmend is liaising with the various departments when renewing koences to make sure these are not
duplicated and gefting the most valued for money.

Stationery:

The Folkestone School for Gids & part of the CPG consorlium, This aliows us to compare the market and negotiale
extra discounts before placing any orders, We have changed owr supplier for photocopier paper which is now betler
value for money.

Photocopliens:
The finance depariment has contacted vanous suppliors to oblain the best price Tor new photocopiers.

i



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

The purpase of the system of internal control

The system of intemal control i Gesigned 1o manage risk 1o a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. 1f can therefore only provide reasonable and not absolute assurance
of effectiveness, The system of internal control is based on an on-going process designad 1o identify and pricdtise
the nsks to the achievemant of acadamy bnest policies, aims and objeclives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectivaly and econcmically,
The system of internal control has been in place In The Folkestone School for Girls for the year ended 31 August
2022 and up io the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has raviewed the key risks to which the Acadery Trust ks exposed together with the operating,
financtal and compliance controls that have been implamented to mitigate those risks. The Board of Trustees is of the
vigw that thaers is a formal on-going procass for identifying, evaluating and managing the Acsdemy Trust's significan
risks that has been in place fof the year ended 31 August 2022 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewad by the Board of Trusiees,

Tha risk and control framework

The Acadamy Trust's system of internal financial controd iz basad on a framework of reguias manggement infommation
and administrative procedures including the segregation of duties and a sysiem of delegation and accountability,

In particular it Includes:

« comprehensive budgaeting and monitoring systems with an annual budget and perindic financial repons which
are revigwed and agreed by the Boand of Trusiees;

= regular reviews by the Resources Committes of repors which indicate financial performance against tha

forecasts and of major purchase plans, capital works and expendifure programimes,

selting langets fo measure financial and other performance;

clearly dafined purchasing (assel purchase or capital imestment) guidelines;

dalegation of authority and segregation of duties;

identification and management of riaks,

The board of Trustess has corsidered the need for a specific intemal awdit flunchion and has decided: in partnership
with Marsh Academy 1o conduct audit visits. Michalle Priest, the Finance Manager of Marsh Academy, conducts
quartedy audit visils io the Folkestone School Tor Girls Academy Trust, these visits include testing procedures in
dtcordancd wilh our infemal scrutiny program. In particular the chacks camed out in the period Included the testing
and review of:

- VAT Ralumns

- Fived Assol Register

= Granis recend

= Trips procaduros

- School Uniform Shog

- Payroll and personnel systems;

- Purchase precessing and credilor ledger;

= Controls over credil cands;

- Completengss of ESFA income;

= Compleleness of olher incomi;

= Bank and cash contral accounts,

= Sales processing and deblor ledger;

On & quarerly basis, the reviewar reports 1o the board of Trustees, through the Resources commettes on the operation
of the systemsz of control and on the dischange of Ihe board of Trustees” financial responsibiliies. The Board of
Trusieas confirms thad the inlemal review function has bean fully delivered in Ene with the ESFA's requirements and
that no material control issues were dentified during thesa visis,

The intermal scrutiny annual surmmany repont will Be uploaded alongside the financial statements and will cover all the
poinis above,

- 14 -



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Review of effectiveness

As Aceounting Officer the Principal has responsibility for raviewing the effectvenass of the system of irternal control,
During the year in guestion the review has been informed by:

the: wark of the tntemial auditor;

ther wark of the external audior,

the financlal manggement and govemancs sell-assasament procass

the work of the execufive managers within the Trust who have responsibility for the developmant and
maintenance of the internel contrel framework.

i & & @

The Accounting Officer has been advised of the implications of the resull of their review of the system of internal
control by the Resources Commitlee and @ plan fo address weaknesses and ensure continuous improvemant of the
system is in place,

Approved by order of the mambers of the Board of Trusiees on 30 Movember 2022 and signed on ils behall by:

Mrs Sarah Thome p
Chair of Trustees Accounting Officer

- 152



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of The Folkestone School For Girs Acaderny Trust, | have considered my responsibility to
nolily the scademy bust boand of trustess and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the academy trust,
under the funding agreement in place between the academy trusl and the Sacretary of State for Education, As part
of my consideration | have hed due regand o the requisements of thi Academy Trust Handbook 2021,

| confirm that | and the acadarmy frust's board of trusiees ane able 1o identify any matedal imegular or improper wse
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreament and the Acedemy Trust Handbook 2021,

I confirm that no instances of material imegularity, iImpropriety or funding non-compliance have been discoverad 1o
date, |f any mstances are identifed after the date of this statament, these will be natified 1o the board of ustees and
ESFA.

Ml
Accounting Officer

30 Nowember 2002




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIEILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees (who are also the directors of The Folkestone School For Girls Acaderny Trust for the purposes of
company law} are responsible for praparing the trusiees’ repon and the Financial Stalemenis in accordance with the
Academios Accourts Direction 2021 to 2022 published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (Uniled Kingsom Generally Accepled Accounting Practice) and applicable law and
regulations,

Company kaw requires the trusiess to prepare Financial Statements for each financial yaar, Under company law, the
trestess must not approve the Financial Statements unless they are satlsfied thal they give a tue and fair view of
the state of affairs of the charitable company and of its incoming resources and appiication of resourcas, including
its Income and expenditure, for that period,

in preparing thesa Financial Statements, the frusiees are reguired to)

« sedect suitable accounting policies and then apply them conslsianthy;

« ohserve the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021 1o
2022;

+ make judgements and accounting estimates thal are reasonablie and prodent,

« Slate whather applicable UK Accounting Siandands have bean followed, subiect o any material departnes
disclosed and explained in the Financial Statements; and

« prepare the Financial Statements on the going concemn basis unless it ks inappropriate o presume that the
charitabde company will confinue in business,

The trustees are responsible for keeping adequabe accownling records thal are sufficlent to show and axplain the
charitable company’s fransactions and disciose with reasonable accuracy at any time the financial position of the
charitable company and enable them 1o ensure thad the Financial Statemants comply with the Companées Act 2006,
Thiey are also responsible for safeguarding the assets of the charitable company and hence Tor faking reasonable
steps for the prevention and detection of fraud and othes imegulanties,

The trusiees are responsible far ensuring thal in its conduct and operation the charitable company applles financial
and other controls, which conform with the requirements both of propriety and of good financial management. Ty
are slso responsible for ensuring thal grants received frem ESFADIE have been appled for the purposes intandad.

The brustees are respansibla for the maintenance and Integrity of the corporate and financial Infermation included on
thix charitable company’s wabsite, Legislation in the United Kingdom govemning the preparation and dissemination of
Financial Stalemants may differ from legisiation in other jurisdictions.

Approved by order of the members of the board of tustess on 30 Novembar 2022 and signed on e behell by

LT o -

Mrs 5 M Tharma
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE FOLKESTONE
SCHOOL FOR GIRLS ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2022

Cwpinion

We have audited the Financial Staternents of The Folkestone School For Garls Acadery Trust for the vear ended 31
Avgust 2022 which comprige the stabement of financial acliviies, the balance sheed, the stalement of cash fiows
and notes 1o the Financial Statemants, including significant acoounting policies, The financial reporting framivwon
that has been applied in their preparation is applicable law and Linited Kingdom Accounting Standards, inclusding
Finandial Reporting Standard 102 The Financial Reporting Standard applicable i the UK and Republic of Ineland'
{United Kingdom Generally Accepted Accounting Praclioe), the Charities SORP 2019 and the Academias Accounts
Direction 2021 to 2022 lssuad by the Education and Skifs Funding Agency.

In our egéndon the Financial Slatemenis:

- give a brue and fair viaw of the stale of the charitable company's affairs as al 31 August 2022 and of its
incoming resources and application of resources, including its incoma and expenditure, for the year then
endad;

- have been propery prepared in accordance with Undfled Kingsom Generally Actepted Accounting Praciice;

- have besn prepaned in accordance with the requiremants of the Companies Act 20086 and

. have been prepared in accordance with the Charities S30RP 2018 and the Academies Accounts Dinection
2021 to 2022,

Basls for opinion

We conducied our audit In accordance with Intermational Standards on Auditing (UK (ISAs (UK} and applicable
lanw, Cur responsibilities under those standands are further described in the “Ausdilor's responsibilities for the audit of
the Financial Siatements’ section of our reporl. We an independent of the academy frust in accondance with the
ethical requirerments that are ralevant fo our awdil of the Financial Statements in the UK, including the FRC's Ethlcal
Standard, and we have fulllfed our other ethical responssbadiies in accordance with these requiremants, Wa baliove
thaat the dudit evidencs we have oblained is sufficient and appropriate 1o provide a basts for cur opinion.

Conclusions relating to going concern

I auwdding the financial stalemeants, we have concluded that the trusiees’ use of the going concem basis of
accownting in the preparation of the financial stalements & appiopriate,

Based on the work we have performed, we have not identified any materal uncertaintes refating fo events or
conditions that, indhvidually or collectively, may cast significant doubt on the academy tests ability to continue as a
poing concarn for a period of at least twehme months from when the financial stalemants ane authorised for Bsus.

Cur responsibiliios and the responsibliies of the trusiees with respect 1o going concem ane described i the
relevant sections of this report,

Other Information

The other information comprises the information included in the annual report other than the Financial Statements
and cur apdiloes report thereon. The frustees are responsible for the other information contained within the: anmia
reporl. Our opinion on the Financial Statersents does nol cover the other information and, except lo the extent
othorwise explicitly stated in our report, we do not express any form of sssurance conclusson theneon. Our
responsibility is to read the other informatian and, in daing 5o, consider whather the ather information is materialty
incongistent with the Financial Stalements of our knowledge cbieined in the course of the acdit, or otherwise
appears to be materially misstated. If we identify such material Inconsisencies or apparent matesial missiatemants,
we are required o dederming whether this gives rise 1o 8 materal misstaterment In the Flnanclal Statements
themsaives. If, based on the work we have perfomed, we conclude thal there is a mataral misstatement of this
other information, we are required fo report that fact,

Wi have nothing 1o report in this regard.
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE FOLKESTONE
SCHOOL FOR GIRLS ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Opinlons on other matiers prescribed by the Companies Act 2006

in gur opinion, based on the work undertaken in the course of the awdit:

- the information given in the frustees’ report Including the incorporated strategic repart far the financial year for
which the Financlal Statemeants are prepaned is congistent with the Financial Staterments; and

- the trugtees' report including the incorporated strategic reporl has been prepared in accordance with
applicable lagal requingmants.

Matters on which we &ré required 1o report by exceplion
In the Bght of the knowledge and understanding of tha acadamy trust and ils emironmeant obtained in the course of
the auckt, we have not identified materal mésstaieaments in the trusiees” repor, including the incorporated stralegic

repori.

We have nothing o repost in respect of the following matiers in relation o which the Companies Act 2006 requires

g b repo 10 you if, in our opinion:

. adequate accounting records have not been kepl, of retums adequate for our audit have nol been recelved
fram branches not visited by us; or

- tha Financial Statements are mot kn agreemant with the accounting records and rems; or

- cartain disclosures of trustees’ ramuneration specifiad by law are nol made; of

= wa have not recnived all the formation and explanations we require for aur audit.

Responsibilities of trusiees

Az axplaingd mare fully in the statemant of trustees' responsibililies, the trusiess ane responsible for the preparation
of the Financial Stataments and for being satisfied that they give a true and fair view, and for such intemnal control as
the trustees determine & necassary {0 enable the preparation of Financlal Statements that are free from material
misstatement, whether dua 1o fraud or ermor, In preparing the Financlal Statements, the trustees afe responsibile for
assessing the academy trusts ability to continue Bs 8 going concern, disclosing, as applicable, mattars relatad to
going concam and using the going concern basis of accounting unless the trustees either intend to liquidate the
charilable company, of have no realistic altemative but to dio S,

Auvditar's responsibilities for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance aboul whether the Financial Stalements &s a whole are free frarm
material misstatenent, whether due to fraud or emor, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance bl is nol a guaraniee that an awdit conducled in accordance
with 15As (UK) will always delec! a material missiatement when it exists. Misstaterents can arise from fraud or
errar and are consssered matersl i, indevidually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users aken on the basis of ihege Financial Stalements,

Tha axtent to which cur procedures are capable of detecting iregularities, including fraud, is detaded balow.

- Enguiry of management and those charged with governance around actual and pofential litigation and elalms.

- Enquiry of management to identify any instances of non-comgpliance with kvws and reguiations.

- Faviewing minutes of meatings of those changed with govemance.

« Raviewing intemal assurance reports.

- Reviewing financial statemnent disclosures and testing to supporiing documentation to assess compliance with
appEcable laws and regulations,

- Audiing the risk of managament owesride of controls, Including through testing journal entries and other
adjustmants for approprialeness, and evaluating the business rationale of significant transactions outside the
mommal course of businass.

A further description of cur responsibilities is available on the Financial Repeding Councils wabsile al: hitps.({
woarw fro.org ukfauditorsres ponsibilities, This description ferms part of et auditor's repord,

w1 -



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE FOLKESTONE
SCHOOL FOR GIRLS ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Use of our report

This report ls made solely 1o the chantable company®s Mambers, as a body, in accondanca with Chapler 3 of Part 16
of the Companies Act 2008, Our awd work has been undertaken so thal we might state (o he charfable company's
Members those matters we are required 1o siate 1o them in an auditor's report and for no other purpose. To the
fullesi extenl permitted by law, we do not accept or assume responsibiliy 10 anyone alher than the charilabbe
company &nd the chamtable company’s Members as a body, for our audit work, for this report, or for the opinions we
have formed.

el

Louise Hallsworth FCA (Senlor Statutory Auditor)

for and on behalf of Baxter & Co 9 December 2022
Charered Certified Accountants
Statutery Auditor Lynwood House
Crofion Road
Orpinglon
Kent
BRE 8QE
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST AND
THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In acoordance with the terms of cur engagement letter dated 5 February 2022 and further 1o the requiremeants of the
Education and Skills Funding Agency (ESFA) as Included in the Academies Accounts Direction 2027 1o 2022, we
have cared out an engagement o obtain limited assurance about whether the expenditure disbursed and income
received by The Folkestone School For Girls Academy Tnust during the panod 1 Septembar 2027 1o 31 Awguest 2022
have been applied to the purposes identified by Pardiament and the financial fransactions conform to the authorities
which govern tham,

This rapard & made solely o The Folkestone School For Gils Academy Trust and ESFA n accondancé willh the
terma of our engagement letter. Our work has been underaken so thal we might state io the The Folkestone School
For Girls Academy Trust and ESFA those matters we are required ko siate in a raporl and for no other purpose, To
the fullest extent permitted by law, we do not accept or assurme responsibliity to amyone olher than The Folkestone
School For Girls Acaderry Trust and ESFA, for our work, for this report, or for the conclusion we have formed,

Respective responsibilities of The Folkestone School For Girks Academy Trust's accounting officer and the
roporting accountant

The accounting officar & responsible, under the requirgments of The Folkestone School For Girls Academy Trusts
funding agreement with the Secrefary of Siate for Educabon daied 1 February 2012 and the Academy Trual
Handbook, extant from 1 Seplember 2021, for ensuring that expenditure disbursed and income recaived is applied
for the purposes intended by Parfiament and the financial transactions conform 1o the avthorties which gowern
tham,

O responsbilities for this engagement are eslablished in the United Kingdom by our profession’s elhical gusdance,
and are io oblain limied assurance and reporl in accondance with our engagement letler and the requirements of
the Academies Accounts Direclion 2021 to 2022 We report to you whether anything has come to our attenstion in
carrying out our work which suggests that in all material respects, expendure disbursed and income received
during the petiod 1 Seplember 2021 to 31 August 3022 have not been applied to purposes intended by Pardiament
af that the fnancial ransactions do not conform to the authantiss which govem them,

Approach
We conducted our engagement in accordance with the Frarmework and Guide for External Audiors and Reporting
Accountant of Academy Trusts ssued by ESFA. We performed a limited assurance engagemen! as defined 0oour

engageman leter.

The chjective of a limiled essurance engagement is to perform such procedunes as to obtain information and
axplanafions in order to provide us with sufficlent appropriste evidence to express a nagative conclusion on
resguilarity.

A limied sesuranca engagement is more limiled " scope than a reasoneble asswance engagement and
consequentyy’ does nol enable us 1o oblain assurance that we would become aware of all signEican! matters 1had
might be identibed in a reascnable assurance engagement, Accordingly, we do nol express a positive opinion.

Our engagement includes examination, on a {est basis, of evidence relevant 1o the regularity and propriety of the
acadermy rust's income and expenditure,

Tha work undartaken 1o draw 1o our conclusion includes:

= Review of paymenis o stall;

« Review of payments to suppliers and other third paries;

= Review of grant and other incoms sireams,

= Review of some key financial control procadures;

s Discussions with finance staff,

» Considaration of the record maéntained by the Accounting Officer of the overzight they have exercised,;

« Consideration of the programme of intemnal scruting implemanted by the Academy Trusl in onder 10 comply
with s cbligations undar 3.1 of the Academy Trust Handbook 3021, issued by the ESFA

-1



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST AND
THE EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Concluslon

In the cowrse of our work, nothing has come 1o cur allention which sugpests that in all matedal respects tha
opnditung disbursed and income recalved during the perdcd 1 September 2021 to 31 August 2022 has nod been
applied to purposes intended by Padiament and the financial iransactions do not conform bo the authorities which
govern tharm,

Bowrer £ Cs.
Independent
Repoanting Accountant Lynwood House
Baxles & Cn Chartered Certified Accountant Crofton Road

Orpington, Kent, BR6 8QE

e
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrastricted Restricted funds: Total Total
funds General Fized assel 2022 2021
as restated
MNotes E £ E £ £
Inceme and endowments from:
Donations and capital grants 3 10,852 25,642 36,484 43,850
Chafable activities:
- Funding for educational oparations 4 11,782 5,554,479 -  B5BB261 6574011
Cither trading activities 5 73.855 - - 73,855 63,662
invesiments 6 1.550 - - 1,550 6,076
Total 87,287 6,585,331 25642 G,678.260 6,688,300
Expenditure on:
Fasing funds T 40,415 - 40,415 30,865
Charitable activities:
- Educational operations -] 47,524 6,707,733 3EE 700 T.123.866 6487436
Total ) 47,524 B, 748,148 JGE, 70D V164381 651833
S
Het incomelexpenditure) 33,763 (182,817  [343.067) (4B6.121) 171,068
Translers between funds 17 (B8, 383 BR 353 - &
Other recognised gains!(losses)
Actuarial gainai{losses) on defined
banafit pension schomias 18 3,676, 000 - 36TE.000 {43,000)
ket movement in funds 36,763 3,404,800 (254 684) 3,189,879 {254,832)
Reconciliation of funds
Total funds brought forwand 1,267 404  (2,366,423) 12145721 1046702 11,311,634
Total funds carmied forward 1,307,167 1,038,377 11,801,037 14236581 11,048,702

.89,



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Comparative year information
Year ended 31 August 2021

Income and endowments from:
Doanations and cagpital grants
Charitable activities:

- Funding for educaticnal operations
Crthier trading activities

Invesimenis

Total

Expenditure on:
Raising funds
Charilabla aclivities:

- Educational operaticns

Total

Met incomel{expanditure)

Transfers betwean funds

Other recognised galns/{losses)
Actuaral losses on defined benafit penslon
schemes

Met movement in funds

Reconclliation of funds
Tedal funds Brought forsard

Total funds camied foraard

17

19

Unrestricted Restricted funds: Total
funds Ganeral Fixed asset 2021
as restated

E E £ £

10,364 A3 488 43,850

1,623 6,573,288 - 6574591
B60.011 3,651 - B3, 662
24978 = - 645976
68,610 6,587 303 33486 G.6859358

- 20,8595 20,855

41,333 6,008 3 IETETE 6487435
S1,.233 6128119 357978 66183311
ararr 458, 184 [324,483) 171,068

= (102,813) 102,813 -

- (436.000) - {436, 000)

ar AT (B0 7200 [(221.580F (264,932
1,230,027 (2.285.664) 12367301 11,311,634
1,267 404 (2366423) 12145721 11,046 702




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

BALAMNCE SHEET
AS AT 31 AUGUST 2022
2022 2021

Hotes £ E E E
Fized assets
Tangibile assets 12 11,655.073 11,827,286
Current assals
Elescks 13 14,421 16,837
Debtors 14 157 869 331,479
Inwestments 2,000,000 2,000,000
Cash gl bank and In hand 40 027 508,867

3,122,217 2857183

Current Habilities
Creditors: amounts Tallng due within one
year 15 (345,709) 291,777}
Met current assats 2,776,508 2,585,408
Met assets excluding pension Hability 14,431,581 14,482,702
Defined benefil pension schami labdity 18 (185000 {3,446, 000)
Total net assels 14,236,581 11,046, TO2
Funds of the academy trust:
Restricted funds 17
- Fised asset funds 11,891 037 12,145,721
- Restrictad income funds 1,233,377 1,079,577
- Pengion resens (195,000} {3,446,000)
Total restricted funds 12929414 0,779,204
Unrestricted incame funds 17 1,307,167 1,267 404
Total funds 14,236,581 11,048,702

The Financial Stalemenls on pages 23 to 45 were approved by the trustees and authorised for ssue oh 30
Movember 2022 and are signed on thair behalf byt

?ﬂnl Abo—a

ks 5 M Thome

Company registration number OFEE2158

.25 .



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Cash flows from operating activities
Mel cash provided by operating activities 20

Cash flows frem investing activitles

Devichancs, interast and rants from investments
Capital grants from CFE Group

Capital funding recaived from sponsors and othars
Purchase of tangible fixed assats

Purchase of invastments

Proceads from sale of tangible ixed aasets

Mit cash used in investing activities

Met increase/{decrease) in cash and cash
eguivalents In the reporting period

Cash and cash eguivalents at beginning of the year

Cash and cash equivalents at end of the year

£ E

510,354
1.550
25,642
(96, 456)

(BO,.284)

441,080

508,867

B4, 027

2021
£ £
517,944
8.078
25,389
8,007
(102,913)
{500,000}
417
(562,034)
{020
RE2 457
S06,.86T

& 3hs



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.4

1.2

13

Accounting polichkes

A surnmany of the principal accounfing policies adopted (which have been appled consistently, except whare
noted), judgements and key sources of estimation uncertainty, is sef cul below.

Basis of preparation

The Financial Statements of the academy trust, which s a public banefit enlity under FR3 102, have been
preparad under the historical cost corvention in accordance with the Financlal Reporting Slandard Appicable
in the LK and Republic of frelend (FRS 102), the Accounting and Reporting by Charitbes: Statemant of
Recommended Practice applicable to charilies preparing thedr Financial Statemenis in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities S0ORP (FRS
102}), the Academies Accounts Direclion 2021 to 2022 msued by ESFA, the Charities Act 2011 and the
Companies Act 2008,

Gaing concarm

The tusiees assess whether the use of going concern B appropriate, e whether there are any malerial
uncerginlies related o events or conditions that may cast significant doubt on the ability of the charntable
company to continua as a going concarm. The trustess make this assessrment in respect of a period of at least
ong year from the dale of authorigation for issue of the Financial Statemants and have concluded that the
academy trusi has adequate resources o continie in operational exisence for the foreseeable fulure and
thers ang no material uncenainbes about the academy frust's abiity 1o confinue &s 8 going concam. Thus ey
continwe fo adopt the going concam basis of accounting in preparing the Financlal Statemsants,

income
Al incoming resources ans recognised when the academy trust has enlitiement 1o the funds, the receipt is
probabbe and the amouni can be meagsured refiably.

Grants

Grants are inciuded In the Statement of Financial Activiies on a receivable basis. The balance of income
received for specific purposes bul ned expanded durng the perod iz shown in the relevant funds on tha
balance sheel, Whera incoma is received in advance of meeating any performance-retaled conditions there s
nol uncondiional entllament o the income and its recognition s deferred and included In credilors as
deferred Inoome until the performance-related conditions are metl. Where entittemant cccurs befone income &S
racenved, the incom i5 accrued.

Genoral Annual Grant is recognised in Tull in the Statermant of Financial Activities in the pericd for which il is
receivable, and any abatement in respact of the pesdod is dedwcted from ncome and recognised as & liability,

Capial granis are recognised In full when thare is an uncondifional entilement 1o the grant. Unspent amounts
of capilal granis are reflacted in the Batance Sheet In the restricted fixed assel fund. Capital granis are
recognised when there i enlitlement and are nol defemed over the life of the assel on which they are

expended.

Donalions _

Donations are recognised on a recaivable basis (whers thera are mo performance-related condilions) where
bhe: receipt is probable and the amount can be refiably measuned.

inco
Other income, Including the hire of facilities, is recognised in the pericd il i recabvable and 1o the extenl tha
academy frust has provided the goods oF SEnites,




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.4

1.5

Accounting policies [Continued)

Expenditure

Expenditura is recognised once thera is a legal or constructive abligation 1o transfer economic benali 1o a
third party, it i probable that a ransfer of economic benelits will be required in seliement, and the amount of
thie ebligalicon can ba measuned raliably.

Expendilure is classified by activity. The costs of each activity are made up of the lotal of direct costs and
shared costs, inciuding support costs invohied in undertaking each activity. Direct costs attributable to & single
a;tivity are allocated diveclly o that activity. Shared costs which contribute 1o more than one aclivity and
support costs which are not atiribulable 19 a singbe activity are apporioned betwean those aclivilies on a basis
congistent with the use of rescurces. Central staff costs are allocated on the basiz of tme spent, and
cepreciation changes are aliocated on the portion of (he asset's use,

All respurces expended are inchsive of imecoverble VAT,

Expenditure on raising funds
This includes all expenditure incumed by the academy thust 1o raise funds for Bs charilable purposes and
includes costs of all fundraising activities eveants and non-charitable trading.

Charitable activities
These are costs incurmed on he academy trust's educationsl operationa, including support costs and cosls
relating to the govemance of the academy trus! apporioned 10 charitable activites.

Tangible fixed assets and depreclation

Assets costing E1,000 or more are capitalised as langible fized assets and are carried ai cosi, net of
depreciation and any provision for impairment.

Where langible fixed assels have been acguired with the aid of specific grants, either from the government ar
fram the private seclor, they are included in the Balanoce Sheat af cost and depreciabed ovar thelr eapescied
useful economic Bfe, Where there ane specific conditions attached o the funding that require the continued
use of the assal, the related granis are credited to & restricted fixed asset fund in the Staterment of Financial
Activities and caried forwand in the Balance Sheat, Whene tangible fixed assets have been acquired [ funded
by ather incoma, the Exed assei fund is also credited. Depraciation on the relevant assets is charged directy
b thie restricted fixed assel fund in te Statement of Financial Activities.

Depreciation ks provided on all tangible fixed assels olher than frechold land, at rates calculated to write off
e cost of each assel on a straight-line basis over its expectad useful life, as follows:

Freehold land and buildings S0 yoars
Compuler equipmant 3 years
Fixbures, fitlings & equipment 4 years
holor vehiclas 4 years

A revew for impairment of a fixed asscl i carmied out i evenls or changes in circumstances indicate that the
carrying value of amy fixed sssat may not be recoverable. Shorfalls bebaean the carrying value of fed assels
and thear recoverable amounts are recophised as impairments. Impairment losses ane recognised in the
Statarment of Financial Activities.

Liabilitics

Liabifities are recognized whan there iz an obligation at the balance sheat date as a result of a past event, it i

probabde that a transfer of economic benedit will be required in setlement, and the amont of the sattfermant

can be estimaded reliably. Liabilities are recognised al the amouni that the academy trust anticipates i will pay

::&mﬂa the debt or the amount it ks recelved fs advanced payments for the goods of Services o mus
de,




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.7

148

1.8

1.10

1.11

1.12

Accounting policies {Continued)

Leasod assets
Rentals under operating leases are charged on a straigihi-line basis aver the lease lerm,

Investments
Curran? aszat invesiments are stated at market value.

Financial instruments
The acadaemy trus! only holds basic financial instruments as defined in FRS 102. The financial assets and
financial labilities of the acadamy trust and thesr measuremsent basis are as follows.

Financial assats
Trade and olhar debbors are Basic financia instrurments and are debt instrumeants measured at amonised ooot,
Prepayments are nat fimancial instruments,

Cash gl bank |s classified as a basic financial instrument and 5 measured al (ece valua.

Trade creditors, accruals and other creditors are financial instruments, and are measured ai amortised cosi.
Taxation and social security are noft includad In the financial instruments dEsclosure definithon,

Defarrad income is nol desmed o be a financial liability, as the cash settiement has already taken place and
thesre i an obligation to deliver services rather than cash or another financial Instrument.

Stock
Steck is valued al tha lower of cost and net realisable value. Met realizeble velue is besed on estimated seling
price less further costs to completion and disposal. Provision is made for obsolete and slow moving stock.

Tazation

The academy frust is considarad to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meats the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trus! is potentially exempt from taxation in respect of income or capital gaing recaived within
categonies coverad by chapler 3 part 11 of the Corporation Tax Act 2010 or Seclion 256 of the Taxaton of
Chargeable Gains Act 1092, to the exient that such income or gains ane applled exclusively to charitable

pUrposaEs.

Penslons benefils

Retirement banefits to amployees of the acaderny trust are provided by the Teachers’ Pension Schema (TPS')
and thie Local Government Pension Schema 'LGPS"). These are defined benafit schemes and the assats and
the Eabilites are held separately from those of the academy trust.

Tha TPS = an unfunded scheme and conbfbadions are calculaied to spread the cost of pensions over
amployeas’ working ives with the academy trust in such a way that the pension cost is a substantially level
percentage of cumrent and future pansionable paywnl, The contributions are determined by the Gowermimin]
Actuary based on quadrennial valuations using a prospective unit credid method. The TPS ks an unfunded
multi-emplover schame with no underdying assets o assign between employers. Consaquently, the TPS s
treated as a dafined contribution scheme for accounting punposes and the contributions are recognised in the
perod to which they relate.

«20-



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

113

Accounting policies (Continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate frusiee administered funds, Pension scheme assets are measured at fair value and liabilities
ang mspsuitd oh an acludsal basis using the projected unit credit mathod and discewned at a rade equivalent
2 the cwrent rate of relum on a high-guality corporabe bond of equivalent tesm and cunrency to the Eabilities,
The acluadal valualions ane obiained at least tiennially and are updated &t each balance shesl date, The
amounis charged bo net income or expenditure are the cument sendce costs and the costs of scheme
introductions, bencfit changes, setflemanis and curtailments. They are included as pan of stafl costs as
incurrad. Met interest on the net defined benafit Eabilityfasse!t is alse recognisad in the statement of finencial
activities and comprses the inferest cost on the delined benefit obéigation and interest income on B schiEme
assats, calculated by multiphdng the fair value of the scheme assats at the beginning of the period by the rata
used bo discount the benafit obligations. The differenca between the Intenest income on thie scheme assels
and the actual return on the scheme assels i recognised in other recognised gains and lossas. Actuarial
gains and losses are recognised immediately in olher recognised gains and losses,

Fund accounting
Unrestricted income funds reprasent those resources which may be used towards meeling any of the
charitabla objects of the atademy trust a the discretion of the tusioos,

Restricted fixed asse! funds ane resources which ane b be applied 1o specific capilal purposes imposed by
funders where the assel acquingd or created s hedd for a specific purposa.

Restricted general funds comprise all odher restricted funds recahved with restrictions Imposed by the funder
donor and include grants from the Depariment for Education Group.

Critical accounting ostimates and areas of judgemeant

Accounting eslimates and judgements ane confinually evaluated and are based an histoncal expedence and
other factors. including expectations of fubure évenis that are believed to be ressoneble under the
CEMGUMESEANCES.

%3 s aind assumplions
The academy frust makes ostimates and assumplions concaming the fufure. The resuling accounting
astimates and assumptions will, by definition, seldom egual the relted actuad resufls, The estimaies and

aasumplicns that have @ significant risk of causing a matarial adjusiment to the carmying amounts of assets
and liakilities within tha next financlal yaar sre discussed belos,

The prasent value of the Local Govemment Pension Scheme defined benefi liability depands on a number of
factors that are determined on an actuarial basis wsing a varoty of assumplions. The assumplions used n
determining the net cost or income for pansions inclede the discount rale. Any changes in fese assumpiions,
which are disclosed in note 19, will impact on the carrying amount of the pension liability. Furtharmaore, & rall
forward approach which projects results from the latest full actuarial valuation perarmed at 31 March 2019
has been used by the acluary in valding the pensions fability al 31 August 2022 Any diferences batween the
figures derived from the roll forward approach and a full actuarkal valuation would impact an the canying
amount of the pansion Hakility,

Critical areas of judgement
in preparing these Financial Statements, the rusbees have nol needed to exercise any subjactive judgemanis
thal would be oritical o tha academy trusl's Financial Statemenits.




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

3 Donatiens and capital grants

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ E
as restated
Capital grants 25,642 25,542 25,389
Dther donatlicns 10,852 10,852 18,4581
38,404 36,454 42 880
| - —— .
4 Funding for the academy trust's charltable activities
Unrestricted Restricted Total Total
funids funds 2022 2021
E E | 3 £
DEEESFA granis a6 restated
Goneral annual grant [GAG) 6,310,043 6,310,043 577244
Oiher DIEESFA grants:
= Pupil prermiun = 147,647 147 647 113,819
= Others . 115,308 115,308 358,666
- 6,572,008 6572588 ,.245018
Other gml‘! n]"ﬂ'll:l
Local authafity grants - 69,342 69,342 .
Special educational projects - (188,473} (188,473} 205,888
. {119.131) {119,131} 205,888
COVID-19 additional funding
DfE/ESFA
Catche=up preamium - 16,766 16,766 74,040
Non-DIEFESFA
Ciher COVID-19 funding . 2,558 2,558 33,630
- 18,325 19,325 107,670
—_——
Other funding
Cabering income 5,000 . 5,000 -
Trips income - 58,840 63,640 11,451
Othar Incoming rescurces 6,782 12,847 19,228 4,684
11,782 81,287 93,069 16,335
Toetal funding 11,782 6,554,479 6,566,261 6,574,811

3 -



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

4  Funding for the academy trust's charitable activities

(Continued)

The academy trust has been eligible 1o claim additional funding in the year from governmant suppart schemes
in response bo the Coronavirus oultreak. The funding received is shown above under “COVID=19 addilicnal

funding'”.

= Thix funding received for coronavirus catch up covers £17k of stalf and other costs.
« The funding received for coronavins mass testing covers £2k of staff and cther cosis.

Thesa costs ane included in the notes below as appropriate.

5  Dther trading activities

Unrestricted — Restricted Total Total
funds funds 2022 2021
E E E E
as restated
Hire of facilities 26,816 26,816 21347
Incoma from faciiflios and services d6,633 45 833 41,686
Other income - revenue 506 506 624
73055 73,955 63,862
E—— P
13 Investment incoms
Unrestricted Restricted Total Total
funds funds 2022 2021
£ E E E
Short term deposits 1,580 - 1,550 6476
[ ———— ]
T Expenditure
Hon-pay expenditure Total Total
Staff costs Premises Other o2 2021
E £ £ £ E
as restaled
Expanditure on ralsing fumds

- Direct coslts - - 40415 40,415 30,885

Academy's educational operations
- Direct cosls 4 545171 284170 415,663 5,240,034 4,566,624
- Allacated suppor costs 1084 313 485 932 204 BRT 1,674 932 1,620,812

5,630,484

e
— e

70,102

TE4, 705

7,164,381

6,518,331

-33 -



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

T  Expenditure (Continued)
Mot incomal{expenditure) for the year includes: 022 b v |
E £
Fees payable to audior for:
- Audit 7,000 T.145
- Dthet sorvices 4,205 2850
Depreciation of tangibie fixed aszels 368,709 357970
Gain on disposal of fived assets - (417)
Net inferest on defined benelit penshon lability 55,000 42,000
B Charitable activities
Unrestricted Rastricted Total Total
funds funds 2022 2021
E 3 E £
as restated
Diract costs
Educational operations 47,524 5,201,510 5,249,034 i, 866 624
Support costs
Educational operations - 1,874,932 1,874,932 1,620,812
47,524 7078442 7,123,966 B48T 436
Analysis of costs 2022 2021
£ E
as restated
Direct costs
Teaching and edwcational support staff costs 4,545171 4,280 488
Staff development 13,561 5841
Depreciation 284170 303,185
Technology costs 45,755 39,784
Educational supplies and senvices e 111 66,545
Examination fees 125,601 107,003
Educational consultancy 24,961 6,770
ihar direct costs 131,704 56, 5B5
5,248,034 4 866,624




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

&  Charitable activities

Support costs

Support staff costs

Defined benefit pansion scheme - stafl costs (FRS102 adjustment)
Siaff development

Depreciation

(Gain} / logs on disposal of fixed assels

Technology costs

Maintenanoe of promises and equipmant

Cleaning

Enerngy costs

Rent, rates and othier Gccupancy costs

Insuramce

Security and fransport

Catering

Defined benefit pension scheme - finance costs (FRS102 adjustmant)
Other suppon cosls

Governance cosls

8  Stafl

Staff costs
Siaff costs during the year wears:

Wages and salaries

Social security coats

Pansion costs

Dafined benefit pansion schame — staff costs (FRE102 adjustment)
5iafl costs - employees

Agency staff cosis

Slafl restruciuring costs

Tetal staff expanditure

Stalf restructuring costs comprise:

Savirants paymants
Othar reslructusing costs

(Continued)

7242313 671,777
370,000 260,000
5,804 3,430
B4,538 54,824
- (417}

58,288 55,615
157 852 144, BBS
18,528 18,114
103,844 83 267
84,610 85,067
24,873 e rar
8.046 &.0av
27,045 12,655
55,000 42 000
127,654 137,826
12,305 9,955
1,874,832 1,620,812
2022 2021

E £

as restated

3,240,189 3,751,332
400,276 3E0.87T
BEE 540 823452
270, 000 280,000
5,578,105 520480
34211 4,780
26,188 3,264
5,830 484 5.212.245
20,275 -

B 803 3,284

26,168

3,264




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

a Staff

(Continued)

Sgverance payments
The Academy Trist paid saverance payments in the year, disclogsed in the following bands:

0 - E25,000 2

Special staff severance paymants

Special staff severance payments ar amounts paid 1o emplovees oulside of slatutcry and contraciual
recueremenis. Included in staff restruchaing costs are spaecial severance payments todalling E20.275 (2021:
£3.264). Individusally, the payments were: £16,808 and £3 467,

Staff numbers
Tha avarage number of persons employed by the academy trust during the year was as follows:
2022 2021
Mumbsar Mumbser
Teachers 104 91
Administralion and support 38 39
KManagemeni & 6
148 136
Tha number of persons employed, expressed as a full me equivalent, was as Tollows!
2022 2021
Mumbsar Mumbsir
Teachers i T
Adminkstration and support 24 25
Managemant i} &
105 102

Higher paid staff
The number of employveds whose emploves benefs (excluding employer pensicn costs and amployer
malional insurance contributions) exceeded £60,000 was:

2022 2021

B urmber Murmber

£6:0,001 - £70,000 3 2
£70,001 - £80,000 1 1
£80,004 - £90,000 1 i
£100,001 - £410,000 1 i
== —_—

Key management personnel

The key management personned of the acedemy frust comprise the frustess and the senior manageament
tearn as Ested on page 1. The iotal amount of key management personnel benefils (including empilayer
panslon contrbutions and employer national insuranca conlabutions) received by Koy management personned
for their services to the academy trust was E673,091 (2021: £6T0,673).

.11
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11

12

Trustees' remuneration and expenses

Cnw or mone of the trustees. has been pald remuneration or has received olher benefits from an employmeant
with Ehe academy frusl, The prncipal and afher Siaff rustees only receive remuneration in respect of services
they provide wnderlaking the roles of principal and stall members under thedr contracts of employment, and
nat in respect of their gemices as Busiess,

The value of trusiees” remuniration and other benefits was as follows:

k1 Lester {Principal and Trusieo):
» Remunaration: £100,00 - £110,000 (2021: £100,00 - £110,000)
= Employer's pension contributions: £20,000 - £25, 000(2021: £20,000 - £25 000)

L Chan (Staff Trustee - resigned 22 June 2022)
« Remunaration: £30,000 - £40,000 (2021, £10,000 « E20,000)
« Employer's pension contributions: £5,000 - £10,000 {2021: £nil - £5.000)

During the year ended 31 August 2022 exponses totalling £213 (2021: £20) were reimbursed 1o 1 Trusles
(021 1 Trustes).

Ciher relabed party transactions involving the Trustees are sef oul within the related parties nole,
Trustees' and officers’ insurance

The Acadermy Trust has opled infto the Department for Education's Risk Protection Arrangement (RPR), an
alternative to insurance where UK government funds cover losses that anse. This scheme protects. Trustees
and officers from claims ansing from negligant acls, emors or omissions occurring whilst on Academy Trust
business, and provides cover up o E10,000,000, It s nol possible to guantify the Trustees and officers
Indemnity element from the owerall cost of the RPA schame.

Tangible fived assets

Frochold Computer  Fletures, Motor Total

land and equipment  fittings & vehicles

buildings egquipment

E E E £ £

Caoat
At 1 September 3021 13,642,470 BO5.013 572672 60,330 15,080,685
Additions - 74,650 21,827 - BE, 486
Di=sposats - (26.320) - - {26,320)
At 31 August 2022 13,642,470 B53,362 594 G949 60,330 15,150,851
Depreclation
At 1 Seplember 2021 1,969,015 731,692 434 924 17,758 3,153,380
On dizpeosals - (26,3200 - - (26,3:20)
Charge for the year 243 B5T 41,528 63,251 20,272 368,708
At 31 August 2022 2,212,672 748,590 488,175 36,030 3405776
Het book value
AL August 2022 11,429,708 108,451 05,524 22,300 11,655073
At 31 August 2021 11,673,455 73,32 137,48 42572 118927286
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13 Stocks

Schoo| wniform
Fual ol
Statinery shop

14 Debtors

Trade debbors
VAT recoverable
Prepayments and accruad income

15 Creditors: amounts falling due within one yoear

Trede credions

Crther taxatlon and social securily
Othar creditons

Accruals and deferrad income

16 Deferred Income

Defemred Income ks incleded within;
Creditors dus within one year

Deferred incomea at 1 September 32021
Released from previcus years
Resources deferred In the year

Deterred income at 31 August 2022

2022 2021

E E

- l[']|E'u-|r

14,421 4820
- 1,310

14,421 16,837
2023 2021

£ E

7471 136
45,203 28,325
105,295 03,018
167,869 331470
E——

2022 2021

£ E
26,488 2r.018
93,830 80,964
111,630 25.510
114,752 148,264
345,709 201777
- —— ] e
2022 2021

E E

a5 oEb b BED
54,885 52,575
(54, 865) (52.575)
35 5R5 54 865
a5 hah 54, 865

Af the balance sheet date the scademy trust was holding fends of £35 595 received in advance for trips,

music, eic, booked for the aulumn lemm 2022,

=37 =
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17  Funds
Balance at Galns, Balance at
1 Septemiser losses and 31 August
2021 Income Expenditure transfers 2022
£ £ £ £ £
Restricted general funds
Genaral Annual Grant (GAG) BE1,563 6,310,043  (5.8759808) (BB,383) 1,207,314
Pupil premium . 147 647 (147 64T) : »
Catch-up pramium - 16,766 {16, T66) . =
Other Coronavirus funding - 2,559 (2 554 - .
Other DFEESFA grants - 115,308 (115,308) - -
Other government grants - {116,131} 118,131 c
Turing grant 195,508 - (165 508) g ;
School voluntary fund 22 508 BS 271 (B81,714) . 26,063
Oiher restricied funds - 6,858 (5 BEE) - .
Pension rasend {3,446 000) . (4250000 3,676,000 (185,000)
(2366423 G65B5331  [6748,148) 3587617 1,038,377
—
Resiricted fixed assot funds
Inherited on comersion 3,863,922 - {184 062) - 9,665,660
DIE growp capital grants 210326 25 642 - - 235,870
Capital expenditure from GAG 1,108,533 - (155.3687) 88,383 1,041,828
P&PE2 262,538 - (19,260) - 543,278
12,145,721 25842 {368, T08) 88,383 11,891,037
[ —
Tetal restricted funds 8,779,208 8.590.5973 {7, 118,857} 3,676,000 12825414
= — I _—
Unrestricted funds
General funds 1,267 404 87,287 (47 .524) s 1,307,167
I —

Total funds 11,048,702 6,678,260 i7.ie4.381) JB876,000 14,236 581

The specific purposes for which the funds are to be applied ane as follows:
The Restricted General Funds are used to fund the general operating costs of tha Academy.

Under the funding agreement wilh the Secretary of State, the academy trust was nod subject to a limil on the
ampunl of GAG that i could carry forward at 31 August 2022,

The Restricled LGPS Fund represaents the Academy's share of the LGPS Penslon Fund deficit,

The Restricted Fixed Assel Fund represents invastmant in Rxed assets, net of related depreciation. Unspent
capital grants are akso held in this fund and their use is restricted to the capalal projecis for which the grant
was paid.

Unrestricled Funds represent balances hold at period end that can be appfed at the discrefion of the trustess
to support any of the Academy’s charitable purposes.
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Funds

Comparative Information in respect of the preceding period is as follows:

Restricted general funds
Ganeral Annual Grant (GAG)
Pugpil premium

Catch-up pramism

Cdhar Coronavirus funding
Cahar HEFESFA granis
Char governmant grasls
Turing grant

Schood voluntary fund
Oiher resiricted funds
Pension resane

Restricted fixed assot funds
Inhafiiad on comaersion

DHE group capital grants
Capital expenddure from GAG
PEPB2

Total resiricted funds

Unrastricted funds
General funds

Total funds

6,689,309 18,518.331)

(436.000)

{Continued)

Balafce at Gaing, Balanoe at
1 September losses and 31 August

2020 income Expenditure transfers 2021

£ £ £ £ £

308,513 5 772 441 5,230,402) {E5,985) BE1,563

- 113,911 (113,811} - -

z T4.040 (744, 040y - -

i 33,620 (33,8300 - -

- 284626 (251,702) {42 824) '

- 172258 (172, 258) - N

- 185,508 . 185,508

23,783 24383 (25.870) 22,508

- (B3.484) B3 454 . .
(2,708,000) - (302,000) (436,000)  (3.446,000)
(2,285 684) 6,587,303 (6,128,118) (538.813) (2,366,423}

(= ——— F—— — | — 1 -

10,044 325 - (184,077 13,674 8,863,922

184 838 25 385 = . 210,328

1,155,856 8,087 (144 258) BO,230 1,108,933

WiZ 181 - (19,843} - LE2,538

12367301 331486 (357 5TH) 102,913 12,145,721

— | I e

10,081,607 6,620,788 {8,487 D2E) [436,000) 9,770,208

1,250,027 68,610 (31,233) 1,267 404

11,311,634

11,046,702

-30-
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Analysis of net assets between funds

LUnrestricted Restricted funds: Total
Funds General  Fioed asset Funds
£ E E £
Fund balances at 31 August 2022 are
ropresented by:
Tangibla fixed assats . - 11,655,073 11,655,073
Current assels 1,307 187 1,575,086 235,564 2217
Current liabllities . (345, 708) - (345,704)
Pension scheme Kability . (195,000) . {195,000}
Total net assets 1307 187 1,038,377 11,881,037 14,236,581
Unrestricted Restricted funds: Total
Funds Geaneral Fixed assat Funds
£ E E E
Fund balances at 31 August 2021 are
reprasonted by:
Tangible fixed assets . = 11927296 11,927,295
Current assels 1.267 404 1,330,553 259,228 2,857,183
Current [abilities {250,976) (40,801) {291,777)
Pension scherm liability (3,446,000) - [3,448,000)
Total pet assots 1267404  (2366423) 12445721 11,046,702
—_— s
Pension and similar obligations

The acadermy trust's employess belong lo two principal pension schemes: the Teachers' Pension Scheme
England and Wales [TP3) for acedemic and related staf, and the Local Government Pension Scheme
[LGPS) for non-teaching stall, which is managed by [ MAME ]. Both are muli-employer defined benefit
SChemes.

The latest acluarial valuation of the TPS related o the peripd ended 31 March 2018, and thal of the LGPS
related bo the penod endsd 31 March 2018,

Confributions amounting to £96 427 were payable o the schemes at 31 August 2022 (2021: £nil) and are
incheded withn creditors.

Teachars' Pension Scheme

Intreduction

The Teachers’ Pension Scheme (TPS) is a stetutory, contributory, defined benefll scheme, governed by the
Teachers’' Pansion Scheme Regulations 2014, Membership is avtomatic for teachers in academy trusts. All
teachers have the opbian 10 opt out of the TPS following ennciment.

The TPS & an unfunded scheme to which both the mamber and employer makes contributions, as &
parcantage of salary. These contribulions are credited to the Exchéguer. Refirement and other pension
benefits are pald by public funds provided by Parliamant.

-0 -
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Penzien and slmilar obligations (Continued)

Valuation of the Teachars' Pension Schame

The Government Actuary, using normal actuatial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review s to specify the lavel of flure contributions. Actuarial
scheme valualions are dependent on assumplions about the value of fulure cosis, deslgn of benefils and
many other factors. The lates! actuarial valuation of the TPS was carred oul as at 31 March 2016, The
valuatian repon was publishad by the Departmeant for Educalion on 5 March 2019,

Thir kiey ebements of the valuation and subsequent consultation are:

« amplover confribution rades sel af 23.68% of pensionable pay (including a 0.08% employer
adrindstration levy)

« tolal scheme liabifies (pensions currently in payment and the esfimated cost of fulure benefils) for
senvice to the effective date of £2158,100 milkon, #nd notional assets (esfimated fulwe contribulions
together with the notional investments held at the valuation date) of £1868, 100 millian ghving a notional
past senvice daficil of £22,000 million

« the SCAPE rate, sel by HMT, is used to determing the noticnal investment return, The current
SCAPE rata iz 24% above the rato of CPL The assumed real rate of retumn s 2.4% in axcess of
prices and 2% In exoess of eamings. The rale of real eamings growth is assumcd to be 2.2%. The
assumed nominal rale of retum including eamings growth ls 4.45%.

The next valuation result is dus fo be implermented frem 1 April 2024,
The employer's pension costs paid 1o the TPS in the period amountad to E661,437 (2021: £645,216).
A copy of the valuation report and supporting documentation ks on the Teachars' Pensions websila.

Under the definitions set oul In FRS 102, the TPS B an unfunded mulli-employer pension schamda, The
academy trust has accounted for s contributions 1o the scheme &% if it were a defined contribution schame,
The academy trust has ¢l out above the information available on the echeme.

Local Governmant Pension Schems

The LGPS Is a funded defined benelit pansion schime, with the assets held in saparate trustee-adminisisrad
funds, The tolal contributions am as noted below. The agresd contribution rales Tor luture years ane 22.5% for
employers and 5.5% to 12.5% for employees.

Pariamant has agreed, at the requast of the Secratary of State for Education, to a guarantes that, in the evenl
of Academy Trust closure, outstanding Local Government Pension Scheme Eabilities would be met by the
Department for Education. The guarantes came into farce on 18 July 2013,

Total contributions made 2022 2021

£ £
Emplayers confributians 208,000 1F7,000
Employess’ confributions 57,000 51,000

Tatal conribations 265,000 228,000

41 -
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Pension and similar obligations

Principal actuarial assumptions

Rate of increase in salarips

Rate of increase for penshons in paymentinflation

Dizcount rate for scheme abditios
CRl

2022
Y

380
250
4,25
290

(Continwed)

2021
%

380
280
1.65
2.90

The current mortaity assumpbions include sufficient allowance for future improvernants in modality rates, The
assumesd life sxpactations on retirement age &5 are:

Ratiring today

= Malas

= Fismakis

Retifing in 20 years
- Males

= Femabes

Sthemie labilies would have baen affected by changes in asswmplions as follows:

Dhi=cowant rabe = 0.1%
Dliscownl rate - 0,1%

Morality assumplion + 1 year
Mortality assumplion = 1 year
Salary rate + 0.1%

Salary rate - 0,13

Penzions mbe = 0.1%
Pengions rabe - 0,19

Defined benefit pension scheme net lability

Scheme assats
Schema obligations

Met Babliity

2022 201
Years Years
21.00 21.60
23.50 23.60
2230 22 .90
24.850 25.10

 ——

2022 2021

E E
3484 000 &, 550,000
3,660,000 8,907 000
3,676,000 6,592,000
3477000 8. 470,000
3,583,000 2,745,000
3,567,000 &, 707 000
3,662,000 2,886,000
3,491,000 &.570,000
2022 2021
E E
3,380,000 3,280,000
(3.575,000) (&, 726,000)
{1085,000)  {3,446,000)

« 42 =
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Pansion and similar obligations

The academy trust's share of the assats In the scheme

Equities
Bonds

Gilts

Cash
Property
Other assels

Todal market walue of assets

The actual refurn on scheme assels was £(42,000) (2021 E400.000),

Amount recognised in the statement of financial activities

Curment gervice cost
Interest incomsa

Imerast cost
Adminlstration expanses

Todal operating charge

Changes in the presant value of defined benefit obligations

At 1 September 2021
Currenl sendca cost
Interast cost

Employes contributions
Actuarial (ganiloss
Benafits paid

Al 31 August 2022

[Continued)

2022 2021

Fair value Falr value
E £
2,215,000 2,148,000
447 000 455 000
20,000 18,000
57.000 B4 000
398,000 337.000
243,000 228,600
3,380,000 3,280,000

—

2022 2021

E £

576,000 435,000
(55.000) (45,00
110,000 87000
2,000 2,000
633,000 479,000
2022

3

6,726,000

576000

110,000

57000
(3. 7T3.000)
(121.000)

3,575,000

« F =
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Pension and similar obligations

Changes in the fair value of the academy brust’s share of scheme assets

AL Seplember 2021
Inbefiss income
Actuarial kossi{gain)
Employer contributions
Employea contributions
Benefils paid
Administration expenses

Al 31 August 2022

Reconciliation of net (expenditurelincome to net cash flow from operating activities

Notes
Mol [expendibungincoms for the reporling period (as per the
statement of financial activities
Adjusted for;
Capital grands from CfE and other capltal income
Investmant income recalvable B
Defined banefit pension cosla kess contributions payable 18
Defined banefit pension schems finance cost 18
Depreciation of tangible fixed assets
{Lossyprofit on disposel of fixed assels
Decreasa in stocks
Decreasallincreasa) in debboes
Incressal|decreasa) in craditors
Net cash provided by operating activitles
Analysis of changes in net funds
1 September
il F g
£
Cash S0a.s6Y

(Continued)

2022

£

3,280,000

55,000

(87,000)

208,000

57,000

(121,000}

{2,000)

3,380,000

2022 2021

E E
{486,121) 171,068
(25,842) {33.488)
{1,550) {6,978)
370,000 260,000
55,000 42,000
368,709 357,979
- (417)

2416 3,492
173,810 [164,334)
53,932 (111,382
510,354 517,544
r— —
Cash flows 31 August
2022

£ £
441,060 040,827

Rekated party transactions

Mo related party transactions ook place in the period of account, other than certaln trustees’ remuneration

and axpenses already discioased in node 10,
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Mambers' liability

Each member of the charitable company undartakes to contribute to the assets of e company in the event of
it Being wound up while he or she is 3 membaer, of within one year after ha or she ceases to be a mamber,
such amdoun! &5 may be required, not exceeding £10 for the debls and Eabilites contraciad before he of shis
ceases o ba a mamber.

Agency amangements

The Academy Trust distributes the 16-19 burgary funds fo students as an agenl for ESFA. In the accounting
period ended 31 August 2022 the trust had an opening balance brought forward of £6.464 (2021: £531),
received £29,835 (2021: £24,946), and disbursed £21,186 (2021; £19,013) from the fund. An amount of
E15.213 (2021: £6.464) & included in ather credibors relating to wndistributed funds that are repayabile 1o
ESFa,

Prior period adjustment

Allocation af incoma and axpendibure to appropriate headings was considered following the reclassificalions in
the Academles Accounts Direction 2020/21 and the ESFA chart of accounts. The allocation of income and
expendiuns in the prior year has been amanded in order for the two years 1o be comparable. These was no
impact on the reported surplus for the year, reserdes at vear end of on any balance sheet items.

- 45 -






